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Minutes of the committee meeting on 9 January 2026 10:00am, Golf Road Centre  
 

Agenda Actions 

1. Welcome and apologies 
Present: 
Carol Fowler (Chair), Sara Miller, Denise McCoy, John McCoy, Ponda Thomas and Heather 
Jackson (second part of meeting).  
In attendance: Jan Poynter. 
Apologies: 
Ellie Brooks. 
 
Carol welcomed everyone to the meeting. She explained that Jan Poynter was in attendance 
with a view to seeing how she could help the committee. She comes with experience from being 
involved in the founding of another u3a and serving on their committee for a number of years. 

 

 

2. Minutes of the previous meeting 
a. The minutes were accepted as a true record, with an amendment to 9b, to include more 

detail about the action: 
The committee authorise Denise McCoy to be the Primary Administrator and point of contact 
for the Charity Commission and for Carol Fowler to be the Super Administrator. 
Carol will contact the Chairs’ network to see if any other u3as have experience of changing 
their Primary Administrator.  

 

 
 
 
 
 
a. CF 

 

3. Matters arising 
a. Members of the committee had provided updates regarding their actions to Denise. Carol 

provided an update in the meeting, which Denise included in the actions list. 
 

 
 

 

4. Committee 
a. The meeting to review committee role descriptions will be held on Friday 23 January at 10 

am in Carol’s house. 
b. Carol thanked members of the committee for reviewing and sharing their role descriptions 

and comments. 
c. Sara will use the Membership Secretary role description as a template to develop one for the 

Talks Coordinator role as there is no TAT model version. She will share it with the committee 
by 16 January as agreed at the previous meeting. 

d. Ponda and Heather sent their apologies for the meeting on 23 January. 
e. Denise agreed to provide a draft template for role descriptions and will edit the agreed 

versions so that they have a consistent WCC style. 

 
 
 
 
 
c. SM 

 
 
 

e. DM 
 

5. Finance 
a. Carol signed off the December accounts and confirmed that Beacon matches the bank 

statement. There is c£6,300 in WCC u3a bank accounts. The forecast still suggests that 
WCC u3a will spend around £2,000 more than raised in income in this financial year, and a 
modest increase in subscription will be needed for 2026/7 to ensure sufficient reserves are 
maintained. 

b. John reported that PayPal access has been resolved and the Treasurer is now the account 
owner. He will now add Carol as agreed previously. 

 
 

 

 
 
 

b. JM 
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c. John reported that Carol now has access to the bank account.  As requested, John has 
raised a formal complaint with NatWest regarding the handling of requests to update 
authorised signatories. Once it is clear that Carol’s access is working correctly, as previously 
agreed, all other legacy signatories will be removed in accordance with the WCC financial 
policy. Carol will review the complaint with John and add her comments as Chair. 

d. Carol asked for an update on the budget setting. John reported that he is working on a draft 
budget and reference will be included in the financial policy. Carol requested all committee 
members to feedback to John the level of budget they require to facilitate the 2026/7 
programme, so to initiate a review of the draft budget at the February meeting. 

e. John will update the bank mandate once online banking access changes are complete. 
f. John and Carol are meeting to review the WCC financial policy.  
g. John continues to investigate a higher interest bank account, taking into consideration our 

requirements and flexibility, this is limiting our options significantly.  
h. John reported that he has sent TAT the dataset for the next Third Age Matters magazine. 

 

 

 

 

c. JM 
c. CF 

 

 

d. All 
 

e. JM 
 

6. Membership 
a. There are currently 455 members, up from 451 last month. 
b. The talk at the Astor on “Travels to Cuba: its Unique Gardens & Parks” on 7 January was 

attended by 65 members and two guests: Deal 38, Walmer 10, Sandwich 4, Dover 3, 
Kingsdown 2, Westmarsh 2, Bridgeside 1, East Langdon 1, Eythorne 1, Martin Mill 1,  
Sholden 1 and Worth 1. 

c. It was agreed to hold the 30th anniversary celebration in August instead of Volunteers’ Week 
in June as there will be a lot going on that week. The donations from Riviera Travel will be 
used to fund the event. Ponda reported that The Maison Dieu has a large hall for hire which  
accommodates over 100 guests. Catering and entertainment could be provided at an 
additional cost if required. Carol reported that Walmer and Kingsdown Golf Club can 
accommodate up to 120 guests and has on site caterers that could provide afternoon tea. 
Carol will check if they would be able to accommodate WCC u3a in early August. John is 
happy to support the administration side of the booking arrangements, etc. as the event will 
be arranged similar to the Trips Process. 

d. It was agreed that WCC u3a should have a presence on the Kent Coast Volunteering Site. 
Sara will draft the wording. 

e. Sholden Village Hall now has Wi Fi. Ponda will inform Bill and Mary. 
f. Ponda informed the committee that she is coming up to a busy time with organising 

involvement in Deal Carnival, Deal Pride, New Members’ meetings and membership 
renewal. 
 

 
 
 
 
 
 
 
 
 
 
 
c. CF 

 
 
d. SM 

 
e. PT 

 

7. Talks, coffee mornings and visits 
a. Carol will email Sara the WCC u3a PowerPoint with the health and safety information and 

title of the talk each month and Sara will forward this to the Astor. 
b. Sara and Carol will meet with Duncan from the Astor to discuss any practical issues with 

holding a u3a talk in January (during pantomime season) going forward. Sara reported that 
she is awaiting confirmation from the Astor about dates for talks in 2027. Carol will work with 
Sara on the technical side of the calendar. 

c. Sara reported that she is awaiting confirmation of the final details of the talks for May and 
June 2026 and will circulate these as soon as possible.  They will then be added to the 
website on the Events page. 

d. Sara will organise the next quarterly coffee morning for March in Dover. 
e. It was agreed that Sara could set up a suggestion box for talks and Carol will announce this 

in her introduction before the commencement of talks.   
f. All to send Sara ideas of venues for talks. 
g. Denise to send Sara the lists of venues from Beacon and those used by the previous 

committee. 
h. Sara will ask Chris Bell if she is happy to organise registration for the February talk. 
i. It was agreed not to charge non-members £1 for attending talks taster sessions. Sara will 

develop a guest form to collect contact information from non-members that can be used for 
insurance purposes and follow up from Ponda. Denise will keep the hard copies. Ponda will 
update the wording on the website to reflect this. 

 
a. CF 

 
b. CF/ 

SM 
c. CF/ 

SM 
 

d. SM 
 

e. SM 
f. CF/ 

SM 
g. All 
h. DM 

 
i. SM 
j. SM 

 
j. PT 
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8. Groups 
a. Heather provided a general update on groups 
b. Someone has been in contact with Heather regarding providing a talk or group on rail health 

and safety and incidents. It was agreed that a talk would be more appropriate than a group 
in the first instance. Heather will contact the member to find out more and report back to the 
committee so that a decision can be made whether a talk on the subject is appropriate. 

c. There are several new groups planned for the coming months up to April. 
d. Carol will follow up payments for the January/February groups that she and Ellie had opened 

to members. 
e. Heather agreed to continue to take on and follow up all other groups, including chasing 

payments. 
f. Heather is out of the country from 20 January to 20 February but agreed to continue to 

manage the groups while she is away. She agreed to inform the committee if this is not 
possible during her absence. 

g. John will send any anomalies regarding payments for groups to Heather, apart from those 
that Carol and Ellie dealt with, which he will send to Carol. 

h. Heather is preparing a number of documents regarding the role of the Groups Co-ordinator 
and groups process and confirmed she will share them with the committee by 16 February. 

i. The agenda item about accommodating the increasing number of new members in groups 
was postponed to the next meeting. 

j. It was confirmed that only members can attend groups. Carol will write some words to be 
added to the website to offer Talks or New Members meetings for those wishing to ‘try before 
they buy’. 

k. It was agreed that requests for remote interest groups will be addressed on a case-by-case 
basis. 

l. It was agreed that requests from welfare and other support organisations to accommodate 
members in groups will be addressed on a case-by-case basis. The SE Region Welfare 
policy is expected to provide guidance on this. 

m. Carol and the committee thanked Heather for her work as Groups Coordinator and 
expressed that they are sorry that she is stepping down. Heather will step down on 30 April 
2026. It would be ideal if someone were found to take over the role before this time and 
Heather confirmed she is happy to work with them up to the end of April. 
 

 
 
 
 
b. HJ 

 
 
d. CF 

 
e. HJ 

 
f. HJ 

 
 
 
 

h. HJ 

 

i. DM 

 

j. CF 

 

9. Secretary 
a. Denise reported that she is planning on sending the next newsletter out mid-February. She 

requested sections from the Chair, Groups Coordinator, Membership Secretary and Talks 
Coordinator in good time. 

b. Carol will request information on Beacon and IT from Bill and Mary Venables to include in 
the newsletter, particularly the arrangements for the drop-in sessions. 

c. Denise has drafted newsletter sections on Christmas (lunch, entertainment and crafts) and 
on the Climate Change event that Ellie attended. 

d. It was agreed that Denise can write to Group Leaders requesting news for a ‘Groups 
Roundup’ section, with a view to adding something similar to the website as well.  

e. It was agreed that Denise could draft a section on becoming a Group Leader and several 
names were suggested for her to contact for material. 

f. Carol and Denise are meeting later in January to review policies. 
g. Denise will write to TAT to see if they are developing policies on Risk Management, Conflicts 

of Interest and Serious Incident Reporting as these are recommended by the Charity 
Commission. 

h. All to feed back to Denise about the draft Trustee Welcome Pack by 31 January. Carol has 
drafted the Chair’s welcome section and started to review the document. 
 

 
a. CF/ 

HJ/ 
PT/ 
SM 

b. CF 

 
 

 
d. DM 

 
e. DM 

 

 

g. DM 
 
 

h. All 

 
10. IT/website 
a. Bill is first line support for Beacon. 
b. Carol has requested that Bill and Mary run a workshop for the committee about editing the 

website. Details are awaited. 
c. Group Leaders’ access to Beacon will be discussed in the next committee meeting on 13 

February as it will be more useful after the discussion about roles on 23 January.  
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d. Bill and Mary are again considering using the Landmark Centre as a venue for the IT drop-in 
sessions. 

e. Carol had circulated information to the committee about the AI event that has been sent to 
the speaker for comment. Once he has agreed the content, it will be circulated to members. 
 

 
 

12. Network and TAT updates 
a. There is a Secretary’s Peer to Peer meeting later in January and Denise will try to attend. 

 

 
a. DM 

 

13. AOB 
a. Denise has uploaded the 2026 u3a insurance cover note onto the WCC website. 
b. Carol will attend the Beacon training for Chairs. 
c. Carol will be away from 8-15 February but will have access to emails. 
d. Carol proposed that a project for Risk Assessments for groups and for venues regularly used 

be set up and the committee unanimously agreed this. It was further agreed that the person 
who leads the project does not need to be a committee member. Heather will send any risk 
assessments she already has to Carol, who will send them on, together with other relevant 
information, to the person that will take on the project. 
 

 
 
b. CF 

 
 
 

d. HJ 

14. Next meeting 
a. Post meeting note: date, time and venue for next meeting to be confirmed.  

Apologies from Heather. 
 

 

 


