White Cliffs Country u3a

Minutes of the meeting on 13 June 2025 10:00am at Golf Road Centre, Deal

	Agenda

	Actions

	1. Welcome and apologies
Present:
Ellie Brooks, Sue Edwards (Chair), Carol Fowler, John McCoy, Paulin Meier, Sara Miller, Bill Venables and Mary Venables.

In attendance:
Denise McCoy.

Apologies:
Gillian Ashford, Sally Hinds, Heather Jackson, Cathy Sigrist, Ponda Thomas and Val Tierney.

	

	2. Minutes of the previous meeting
a. Correction: item 7a should read: ‘It was decided to hold one more social on Wednesday 15 October’.
b. Subject to the above correction, the minutes were accepted as a true record.

	

	3. Matters arising
a. To be dealt with during the meeting.

	

	4. New committee members
a. Sue welcomed everyone to the meeting and thanked everyone for their support.
b. Val has given notice that she would like to step down as Treasurer and would not be attending future meetings.
c. Gill is unwell and the sale of her house appears imminent. She has therefore decided it is necessary to step down as Secretary with immediate effect. Denise has offered to take the minutes of meetings and consider the role of Secretary, with support from Mary, going forward if there are no other candidates.
d. Bill and Mary would like to stay on the committee in supporting roles.
e. Carol has agreed to stand as Chair. A Vice Chair will be sought at a later date.
f. John has agreed to act as Treasurer therefore arrangements will need to be made for him to have the required access to accounts and to be a signatory (see section 5 below).
g. Cathy Sigrist has decided to step down from supporting the committee for the time being as she feels the urgent need for new committee members has diminished.
h. It was agreed that the committee should meet in the summer to review whether all roles and duties will be sufficiently covered going forward. Sue will look for suitable dates.
i. Mary confirmed that existing and co-opted committee members are all now Trustees. Denise will need to apply if she decides to join the committee as Secretary.

	















h. Sue a





	5. Finance
a. Val has completed the accounts for April and May which Sue has counter-signed and passed on to John.
b. Golf Road has increased charges for room hire by 5% which will need to be reflected in the charges for groups who use the rooms. Currently members are charged at £1.50 per hour. It was agreed that the new charge would be £1.60 per hour. It was noted that it would be helpful if the accounts showed room hire for groups separately. John will look into this.
c. It was agreed that John’s status on Beacon should be changed to ‘Treasurer’ so that communication goes to him directly. 
d. It was agreed that, as John has been appointed Treasurer, he requires full access to the WCC u3a bank accounts and to be an authorised signatory. It was also agreed that Ponda as Membership Secretary and Heather as Groups Co-ordinator are also required to be signatories. It was agreed that there will be a transition period in which those already having access to the WCC u3a bank accounts and acting as signatories will retain their access. It was agreed that they will cede their access rights when no longer needed.
e. The Committee agreed that the New Treasurer John McCoy be added to the list of bank signatories and as an Account Leader on on-line banking. Also that Ponda Thomas and Heather Jackson be added as signatories.
f. John will have a discussion with Val to see if she would be happy if Paulin sends invoices for speakers directly to John going forward.

	






b. John

c. Bill a

d. Bill/Mary








f. John a

	6. Membership
a. There are currently 389 members, down from 445 members. This reduction is in line with (and slightly smaller than) previous reductions.
b. The methods for renewals were as follows: 50 by cheque, three in cash, 119 by BACS and the rest by PayPal.
c. On 29 May, 64 ‘non-renewal’ emails were sent, and two letters sent to those without email. These non-renewals were all marked as ‘lapsed’ on June 1. After the email, three lapsed members rejoined. Five responses were received from the non-renewal questionnaire: one response - ‘did not realise I had not renewed’, one response – ‘meeting not at time or place that suits’, one response ‘I failed to master IT and couldn’t make it to any of the drop-in sessions’ and two responses – ‘no longer any groups that interest me’.
d. We discussed the suggestion of giving honorary membership to one particular member who has given a lot to our u3a for many years. Though there was no argument against some form of recognition for this person, the group was unclear about the criteria, and whether honorary membership was the best way of recognising it. There were potentially a number of members who had given good service, been members for many years, and might also be eligible for the same thing; but we lack clarity on the basis for which such recognition should be made. Sue agreed to invite Jill Jones to the next meeting to explain in more detail what was involved.

	


















d. Sue a

	7. Talks, coffee mornings and visits
a. Paulin reported that the speaker for the meeting on 2 July had to withdraw at short notice. She has now arranged for Suzanne Green, a local historian, to talk on ‘Domesday to Suffragettes: Votes for Women and Men in Deal & Walmer’. Her fee was agreed as £100.
b. Tom Bowen, from Kent Mindfulness, will be the speaker for the meeting in Dover on 16 July. He has requested a projector, but it was suggested that using the large TV might be preferable. Paulin will liaise with Tom to arrange.
c. Someone is needed to organise the talks for the Dover area. It was agreed that Paulin would draft something to go in the newsletter and send it to Mary.
d. Sara will ask the group leader for the Poetry Group if they would be happy to provide some light entertainment following the AGM on 3 September. She will report back to Paulin who will take it forward.
e. Although members will be asked to inform the committee of any AOB prior to the meeting, it was agreed that members should also be invited to ask any questions on the day.
f. John Andrews has offered to hold an Autumn quiz. Ponda will be asked to talk to him about using an alternative venue to Sholden Village Hall as this may increase attendance.
g. Paulin has arranged for a group of hand-bell ringers to provide entertainment at the Christmas social on 3 December. Bill and Mary will prepare a quiz as a back-up activity.

	






b. Paulin a

c. Paulin/Mary

d. Sara
Paulin a





f. Ponda a



g. Bill/Mary

	8. Groups
a. Ellie has met with Heather and Sara. It was agreed that an email with the programme of groups expected to run will be sent to most and by letter to those who do not have emails. The programme will also be put on the website. Members will be invited to register for groups via Beacon. The process will be kept as similar to last year as possible. Ellie with take this forward with Heather and Sara.
b. Ellie will let Bill and Mary know when to arrange for one or two drop-in sessions to support members signing up for groups.

	




a. Ellie/Sara/
Heather a
b. Ellie
Bill/Mary

	9. Secretary
a. Gill has pulled together a list of things that the new Secretary will need to know and to action. Mary will look at this and work out a plan.

	
a. Mary



	10. IT/website
a. The Charity Commissioner annual return needs to be dealt with by the Treasurer and the Trustee Declarations need to be dealt with by the Secretary. Job descriptions will be updated as appropriate.
b. Bill is setting up generic u3a emails for committee roles/members.

	



b. Bill

	11. Network and TAT updates
a. Sue is now chair of the u3a Kent Network. They will be offering a programme of support to u3as in Kent in due course. There will be a stall at the Kent Show.
b. Mary is Beacon Administrator and Web Manager for the Kent Network.
c. Mary will update the changes to the committee to the Kent Network.

	



c. Mary a

	12. AOB
a. Carol will greet members and complete the check-in list for the meeting on 2 July.
b. It was agreed that it is not appropriate for the u3a to email members with advertisements received by third parties.
c. It was noted that u3a members cannot normally be paid for doing talks, however, non-members with particular expertise could be paid if appropriate.
d. Ellie is organising gift vouchers to be sent to group leaders who were unable to attend the afternoon tea. This includes any who may not feel they ‘qualify’ as a group leader, since the committee have identified them as members whose contribution they would like to recognise. The vouchers will be for the same value as the cost of the tea per person. Denise to contact Tracey Reed to check that she received the communication and that her email address is correct.
e. Sue will get £50 vouchers for Val and Gill as a thank you for their service on the committee.

	
a. Carol a



d. Ellie a



d. Denise a

e. Sue a



	13. Next meeting
a. The next meeting will be on Friday 11 July, 10:00-12:00, at Golf Road Centre in the Training Room.

	Apologies received from Ellie, Sara, Paulin and Sally



2

