

White Cliffs Country u3a
Minutes of the Committee Meeting held at Golf Road Centre, Deal at 10.00 am on 14th April 2025
	1.   Welcome and apologies.

Attending: 
Gillian Ashford
Eleanor Brooks
Sue Edwards
Heather Jackson
Paulin Meier 
Sara Miller
Ponda Thomas
Val Tierney
Mary Venables
Bill Venables

In attendance:
Carol Fowler
Sally Hinds
Denise McCoy
John McCoy
Cathy Sigrist
David Wilsher
Joanna Wilsher

Sue welcomed all to the meeting.  General introductions were made, welcoming especially all who recently responded to the appeal for new committee members.

Apologies: none
	Actions












	2.    Minutes of the previous meeting

a. Accepted as a true record.
	 



	3. Matters arising from minutes of the previous meeting

a. To be dealt with during the meeting.
b. Item 6f – JW has commitments and will not be able to take an active role on the committee.  She will attend meetings during the summer if possible.
	



	4.  Finance

a. At the end of March, the current account balance was 
£1951.77; the savings’ account balance was £6146.06.  Sue co-signed the accounts, which tally with Beacon.  
b. The old financial year has been closed and the new one opened.  Val will bring her analysis of the financial picture to the next meeting.  She will prepare a clear financial outline for the AGM.  
c. It will be supportive to have a Deputy Treasurer. 
	




b.Val





	5. New Committee Members 

a. Four of the current Trustees and Officers will be standing down at or before the AGM: the Chair, Vice Chair, Talks’ Coordinator and Secretary.  
b. The four Officer roles are Chair, Vice Chair, Treasurer and Secretary.  We also have Groups’ Coordinator, Talks’ Coordinator, Membership Secretary, Governance plus Media and IT, IT and Beacon Support roles.
c. Heather has been added to the Charity Commission as a Trustee and is willing to take over the role of Groups’ Coordinator, ideally with a second person as support.  
d. Members offering to support the Committee can be co-opted on until the AGM, giving the opportunity to shadow roles.  
e. An election will be held at the AGM if there is more than one candidate for any of the Officer or Support roles. 
f. AGM preparations begin in July.  
g. Mary will add new Trustees to the Charity Commission and to the Committee WhatsApp group.  
h. Mary will be kept informed of anyone opting to take up a committee role. 
i. The WhatsApp chat is not an effective medium for all Committee business, e.g. arranging dates; we are asked to bring diaries to meetings to facilitate this. 
j. These minutes will record if anyone decides to become a Trustee. 
k. There was discussion about the permissible numbers of Trustees.  After the meeting, Mary confirmed there is now no limit on the number of Trustees allowed by The Charity Commission; the latest TAT model Constitution allows up to 15 Trustees.
	
















f.Mary

	6. Membership 

a. We now have 439 members, up from 433.  
b. The meeting in Dover Riverside Centre on 19th March attracted 27 members: 9 from Dover, 17 from Deal, 1 from Sandwich.
c. The meeting at The Astor on 2nd April attracted 77 members and 4 guests (three have since joined): 8 from Dover, 61 from Deal, 2 from Sandwich, Eastry, Worth and Ash, 3 from St Margarets and Kingsdown,1 from Woodnesborough, 2 from Ashford.
d. The quiz at Sholden Parish Hall on 12th April attracted 16 members (including the quizmaster): 9 from Deal, 5 from Dover and 2 from Eastry.  Paulin will formally thank John.
e. There have been 161 membership renewals to date; 24 paid by cheque, 3 by cash, 63 by BACS, and the remainder via Beacon.   We will accept renewal payments at the Wednesday social meeting.  While encouraging the use of PayPal to manage renewals, we acknowledge that some members may always need other means.
f. The response to the questionnaire regarding how new members learned about us has been limited.
g. Ponda continues to follow up the member who offered to store the quilt; this will go onto next month’s agenda.
	








d.Paulin









g.Ponda

	7. Talks/coffee mornings/visits 

a. The Astor offers discounted tickets for events likely to attract our members.  14 attended the last event.  Coordination of this with Duncan could become a separate committee role, involving liaising with Duncan and emailing u3a members; Sara volunteers at The Astor and will consider taking this on. 
b. Duncan has suggested serving teas after the Wednesday pm talks – to go onto May’s agenda.
c. The Lifeboat Centre in Dover has been suggested as a venue for a future visit.  The Trips’ Team will consider this for 2026.  
d. We need someone to take on the planning for talks and possibly visits for Dover. 
e. Maison Dieu could be suitable for a u3a visit in the future.
f. Paulin has had several suggestions from members for future talks which she is following up.  
g. Speakers are booked for the remaining 2025 sessions and for early 2026.   Paulin has copies of a checklist for her role.  Sally Hinds volunteered to support Paulin. 
h. There will be a guided walk on 21st May in Dover; Ellie will arrange for full details to be putt on the website.
i. Payments to speakers from charities will continue to follow our normal practice.  This meets our Financial Policy and Charity Commission requirements; we pay the speaker, who can then donate to their chosen charity.  As a charity ourselves, we cannot give directly to another charity, nor can we pay u3a members.  
j. Seating at The Astor remains an issue; we need up to 90 chairs.   Bill believes that unless more seats are provided, we will have to limit attendance.  More seats could be placed at the front, and we will ask members not to leave gaps in rows.  
k. Heather will create a board with questions, to which members can respond so we know what topics interest them.    Carol suggests also doing an on-line questionnaire; this will be added to May’s agenda.  
l. Heather was thanked for taking on a very effective befriending role for an isolated member.
m. Sue has met a previous member who has as an idea for topics for future groups.  
	
 
a.Sara




b.Gill

c.Trips’ team






g.Paulin/Sally


h.Ellie






j.Paulin



k. Heather





	7.Groups 

a. Ellie and Heather are meeting to start the handover of the Group Coordinator role. 
b. If there is a need for online groups, we will support this. 
c. Sally has experience of doing an online podcast – she will explore and feedback.
d. The need for annual renewal of membership to groups was discussed.  It is recommended because of the history of non-members being allowed to join u3a groups, and to prevent groups remaining inaccessible to new members if full of a group of friends.  Alternatives include staggering applications to groups to reduce strain on the Group Coordinator; it is hoped that the Group Leaders may have other suggestions at their next meeting.  One new member has said they may not renew because they couldn’t get into their favoured groups.  It may be possible to put an information page on the website to make joining groups more straightforward and fair for all.
e. Using Beacon, group membership can be restricted to be members only.  Ellie and Heather will work to offer suggestions on how to reduce the impact on the Group Coordinator without introducing too much change for members.
f. The Group Leaders’ tea is booked but a business meeting is also needed to ensure GLs are aware of their role and can support members who need help.  Ellie has helped people to join groups when there have been difficulties.
g. Joanna reports that when she joined, she was unable to join groups with limited numbers but has joined groups where attendance is not mandatory every week.
h. Details of groups with capacity will be put into the quarterly newsletters.  Newsletters are also produced if there are time critical matters that can’t wait. Mary produces the newsletters; please send all items for inclusion to her.
i. We need to ensure that members who don’t use email remain included in all activities.
j. Vouchers for £20 (the cost of the tea per person) will be given to Group Leaders who cannot attend the GL tea.

	

a.Ellie/Heather


c.Sally












e.Ellie/Heather











h.All





j.Ellie

	8.Secretary

a. March 2025 minutes item 6f – JW has commitments and will not be able to take an active role on the committee.
b. Of the six members not using email, one has expressed an interest in having a buddy. Val will take this on.
c. At the May meeting, we will confirm who would like to become a Trustee and co-opted onto the committee, after which Mary will do the necessary paperwork with the Charity Commission and add them to the WhatsApp chat group.  The following expressed interest in the Chair or Vice Chair roles: Bill (could be in post for two years, after which he will have completed nine years’ service) and Carol.  Sally offered to support the Group Coordinator and manage the Talks’ Coordinator role.  Mary offered to resume the Business Secretary’s role or to train someone to do this.
d. Our constitution will have to be altered if officers want to stand for longer than nine years.  This will be for further discussion.
e. Since our constitution states that we can only co-opt three onto the committee in any year elected, Mary will ask for clarification from TAT considering the committee changes expected at or before the AGM in September.  All agreed that succession planning is essential for a smooth handover.  

	



b.Val






	9. 9.IT/Website 

a. The benefits of acquiring a domain include having email addresses that could be passed from one postholder to the next.  The cost is approximately £70 per annum; Bill will confirm how many email addresses that provides.
b. Bill has a Zettle payment machine that could be used for small amounts, e.g. for quiz attendance or guests at the talks; it is not recommended for taking bulk payments or for renewals.  Bill will investigate whether it could be used for group membership payments.  Members would then be able to make card or phone payments.  It works using a phone signal.
c. There was discussion about continuing the IT drop-in sessions.
d. Sue has confirmed that an email titled ‘Bridging the Digital Gap’ was sent to all members in March.
e. 
	 

a.Bill



b.Bill






d.Sue - completed

	10. Network and TAT news

a. Ellie gave the background to the Kent Network, which holds its AGM by Zoom on 22nd May and is open to all Kent members.  An agenda item concerns the introduction of an annual membership fee, expected to be £30 but not yet confirmed; previously funding was via grants.  Chairs (or a nominated delegate) will vote on behalf of their u3as.  WCC will need a nominated delegate. 
b. Ellie has been the Network’s Secretary and will be standing down.  Sue will stand as Chair to the Kent Network.
	 





	11.  AOB 

a. The winner of the donated laptop draw is Alexandra Patrick.
b. One member had requested coffee mornings on days other than Wednesdays; Paulin had suggested that the member might like to set-up their own group; Paulin will also make sure the member is aware of Judith’s WhatsApp social group, which will be promoted in the newsletters.
c. Sue will inform ST that additional support for Val is not needed now, but her offer was much appreciated.
d. Beacon training will be arranged for new committee members; date and time to be confirmed.
e. TAT study days and online courses are available for anyone wanting to understand more about running a u3a.  It might be helpful to request a training day locally since we will have several new committee members.
f. 
g. 
	


b.Paulin




c.Sue – completed.

d.Bill/Mary

	12. Date of next meeting

 Friday 9th May 2025 at 10.00hrs – 12.00hrs at Golf Road Centre in the Training Room
	



The meeting ended at 12.00 hrs.
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