

White Cliffs Country u3a
Minutes of the Committee Meeting held at Golf Road Centre, Deal at 10.00 am on 14th March 2025
	1.   Welcome and apologies.

Attending: 
Gillian Ashford
Ellie Brooks
Sue Edwards
Heather Jackson
Sara Miller
Ponda Thomas
Val Tierney
Mary Venables
Bill Venables
Apologies: 
Paulin Meier
Joanna Wilsher

Sue welcomed all to the meeting.
	Actions












	2.    Minutes of the previous meeting

a.      Accepted as a true record.
	 



	3. Matters arising 

a.       To be dealt with during the meeting.
	



	4.  Finance

a. At the end of February, the current account balance was £2397.69, the savings’ account balance was £6139.52.  It was noted that interest rates are dropping.  Sue co-signed the accounts, which tally with Beacon.  
b. The spend during the current budget period is over £7,000.  Figures continue to be affected by charges for events happening outside the budget period, e.g. a trip deposit and Golf Road Centre hire.  Val continues to project the budget for the coming year; the estimate is approx. £3,000; there are enough funds in the accounts to cover this and to meet the minimum reserve set by TAT.
c. John McCoy (Trips’ Team) is now able to view the bank accounts; if willing to be co-opted onto the committee, he could also become a signatory, supporting Val, Ellie and Mary.  A formal decision to co-opt John onto the committee was agreed.  Val will discuss this with him, since this implies attendance at some committee meetings.
d. Sara and Heather, whose input, along with Joanna’s, is very valuable, were co-opted onto the committee until September. After this they may choose to stand for a position at the AGM and be elected.  Mary will deal with the Charity Commission aspect and Gill will add them to the Portal.  
e. The Trips’ Team next meets on 28th March.  John will defer his request for payment for the May trip until the next financial year, avoiding both clashing with the membership renewal request and skewing the budget.  Val and Ponda will determine when to send out the membership renewal request.
f. There was discussion about whether we should continue to claim Gift Aid; conflict has arisen because we do not charge members for the talks we hold.  Several u3as are affected.  Discussion points included:
· 134 out of over 433 members claim Gift Aid
· Sue has been advised not to approach HMRC and to send any communications form them to TAT
· Should we stop claiming in the future?
· If we do not claim, will this affect our charitable status?
· One tax inspector is investigating this, to whom TAT is writing
· We can afford not to claim Gift Aid
· There may be implications for individual members
    The decision was made that we do nothing until we 
    have heard from TAT.  Val and Ellie will develop a 
    process and put in a claim for this year.
g. Mary has updated the financial policy and has created an asset register.  
	












c.Val





d.Mary/Gill




e.Val/Ponda




f.Val/Ellie



















	5. Membership 

a. We now have 433 members, up from 420. Over two months, there are 27 additional members, a higher proportion of whom are male. 
b. Ponda will hold back on further marketing until after renewal, to see how numbers are affected.  Ellie suggested using Trips information as another way to attract members, e.g. a member can enjoy the trip with a friend, if the friend joins too.
c. The meeting at The Astor on 5th March attracted 88 members and 8 guests:13 from Dover, 67 from Deal, 4 from Sandwich, Eastry, Worth and Ash, 3 from St Margarets and Kingsdown,1 from Eythorne and Shepherdswell.
d. There has been little response from new members re how they heard about WCC u3a; the breakdown is: 46% via word of mouth, 7% from a friend, 8% from Golf Road Centre (GRC), 8% from local magazines, 8% from social media and 23% from a web search.
e. JA has formally stated that he is willing to continue to fund prizes and refreshments for quizzes; Val will retain the signed note.
f. The text to be used in the email requesting renewal payments had been circulated; all agreed with the text.   Annual renewals will be requested from 1st April; Val and Ponda are discussing this (see 4e).  Requests will be posted to members not using email.  
g. Linda Pearce has agreed to store the quilt and stand– Ponda will contact Linda when she returns from holiday.  Ponda will give LP’s details to Mary who will add them to the asset list.  
h. Mary continues to develop a tree for new members to explain the u3a structure.
i. Mary and Bill continue to support members via the IT sessions.
j. We discussed the advantages of an ‘Aging Without Children” group for members who might benefit.  Resources are available; Sir Peter Thornton has written a book ‘The Later Years – a simple guide to the rest of your life’.  
k. We discussed whether we should point members towards Digital Kent, which offers classes on a 1:1 basis for 30 minutes, either face-to-face or online, for members needing support with IT.  Classes are held in Sandwich, Aylesham, and Dover libraries and Age Concern in Sandwich already hold classes.  The drawback is that applications must be made online.  Sue will draft an email to include the support available: Bill and Mary’s drop-in sessions, Joe Wall, Digital Kent, and buddy support.  
l. Heather suggested having a befriender for those who do not use email.  Sara and Heather offered to do this. Gill will phone these seven members; if they welcome this, she will pass on their details to Heather and Sara.  
	

















f.Ponda/Val



g.Ponda


h. Mary (ongoing)






k.Sue







l.Gill





	6. Talks/coffee mornings/visits 
a. Paulin has informed the new Trustees of The Landmark Centre that we do have some crockery stored in the kitchen of The Hollingsworth Hall.
b. Ponda has arranged with JA to hold an Easter-themed quiz at Sholden Village Hall on April 12th.  This was agreed by the Committee; it will be set up as a group with a £2 charge to cover the cost of the hall.  Paulin will incorporate this in her email to members.
c. A speakers’ fee of £100 for Paula Prentice was agreed.
d. There is now a full programme of events for 2025, with some speakers also lined up for 2026.  Paulin will give further information at the April meeting.
e. Paulin has discussed seating arrangements with Duncan at The Astor – she has sent Duncan’s email to Committee members for further discussion.  Duncan has ideas on how to improve the environment, having attended the talk on 5th March:
· More chairs will be put out at the back.
· Add seats to the front sides for members needing mobility assistance.  (NB: Once capacity is reached, we may have to close admission).  
· Asking members to avoid leaving single gaps.
· Future use of the balcony may be possible.
· Serving teas at the end so that members can stay to socialise. (NB: we need to find out if this will increase the hire cost).
· There will be a new art show every month, which our members will be the first to see.
f. JW had some suggestions, possibly for further discussion.  The ‘computer buddies’ suggestion was welcomed and will be taken up. Some of JW’s other suggestions are in place.  JW is researching speakers more likely to attract males to talks.  
g. To get ideas for future topics, Ellie thought that having a suggestions’ box at meetings might be useful.  Sue has a friend who restores vintage trains and supports heritage railways – he may be willing to give a talk.  Heather knows drivers of RHD railway who may also be willing.
h. Speakers’ fees to charity – this topic is work in progress at TAT and will go on the April agenda.
i. There will be a guided walk in Dover on 21/5/25 at 13.30hrs; it will be led by Simon Bill from Dover Arts’ Development and is a linear walk lasting 20 mins.  The walk is reported to be easy (Noah’s Ark Road, Whinless Down, Tower Hamlets to Scouts’ HQ for a chat and refreshments. There is a bus route to the venue, but not from the end point to the start.  We must advise members re footwear since parts of the route can be muddy.
j. A possible future venue to consider is Maison Dieu after its re-opening later this year.  Heather is a volunteer there and will report back at the April meeting.    
	
 


b.Ponda/Paulin









































j.Heather

	7.Groups 

a. Ellie will be moving from the area so will not be able to take up the role of chair in September.  She will be so much missed.  
b. Ellie is the chair of the Kent Network; Sue will step into this role when her tenure as WCC Chair is over but will be happy to mentor and support anyone offering to be the new WCC Chair.  
c. Val suggests that since we have no Group Coordinator, we have no groups next year unless they are run from peoples’ homes, but we continue to hold talks.  
d. If we cannot fill the roles, the future of WCC is at risk.  Mary offered to shadow Val and Val suggested that John McCoy may also be a valuable resource.   We plan to hold an emergency meeting with group leaders about the position we are in, explaining what is involved in running a group and what they will need to do if their group is to continue.  A problem may arise if GLs let non-members attend, creating problems if there is an accident involving non-member.  Val will arrange a date and venue in April for the emergency meeting.  
e. An afternoon tea is being arranged to thank Group Leaders on Monday 9th June in the afternoon; it will be held at The Royal, costing £20 pp with £15 deposit in advance.  Ellie will ask GLs if they can attend; Val will pay the deposit once numbers are known.  Vouchers and wine for those who can’t attend will be arranged.  
	










d.Val








e.Ellie

	8.Secretary

a. Gill has ordered three name badges from Timpsons for the Vice Chair, Treasurer and Committee Member, costing £7.99 each.  These may now not be needed.  Other blank, reusable badges and lanyards were found in the GRC cupboard.  Three will be prepared for the three new committee members.
b. The constitution does not need to be amended. 
c. The AGM will be held on 3rd Sept in the afternoon.  
	

a.Gill







	9. 9.IT/Website 

a. a.   Bill has discussed trips with John McCoy.
	 



	10. Network and TAT news

a. The Kent Network still needs a new Chair and other roles filling.
b. Some of our selections for TAT Board members were voted on.  
	 





	11.  AOB 

a. NB: After the meeting, Gill advised that she too is moving from the area.  
	



	12. Date of next meeting

Monday 14th April 2025 at 10.00hrs – 12.00hrs at Golf Road Centre in the Training Room
	



The meeting ended at 11.50hrs.
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