

White Cliffs Country u3a

Minutes of the Committee Meeting

held at Golf Road Centre, Deal 

at 10.00 am on 14th February 2025

	1.   Welcome and apologies.

Attending: 
Gillian Ashford
Ellie Brooks
Sue Edwards
Paulin Meier
Ponda Thomas
Val Tierney
Mary Venables
Bill Venables

In attendance: 
Heather Jackson
Sara Miller
Joanna Wilsher

Sue welcomed all to the meeting.
	Actions












	2.    Minutes of the previous meeting

a.      Accepted as a true record.
	 



	3. Matters arising 

a.       To be dealt with during the meeting.
	



	4.  Finance

a. The end of January current account balance was £2768.24 and the savings’ account balance was £6133.63.  Sue signed the accounts, which tally with Beacon, and invoices for the Volunteer Day costs and quilt cover.
b. Val distributed copies of the financial position at the end of January and the end-of-year projection.   The figures were slewed, e.g. the Wakehurst trip income was received in 2023 while the costs were in 2024.  The projected figure will be affected by an IT invoice for an unknown amount later this year. Val was thanked for the clear breakdown.  
The possible impact of using The Astor more was discussed (see also 6c,6d).  The Charity Commission requires us to have at least six months’ running costs (£1490) as a reserve - we have £6,133.64 which we are managing down by deliberately running at a loss, e.g. subsidising membership fees, holding a group leaders’ lunch.  The reasons for the size of the reserve were discussed.  Bill reminded us to be aware of the possible impact on members when we raise membership fees; this could be a topic for a future newsletter.
c. The revised financial policy was agreed; Mary will update and add it to the website.
d. Mary raised the need for an Asset Register, to include items valued over £100, including the quilt, speaker, projector, and IT equipment; it was agreed there is no need to depreciate items.  Mary offered to create and manage the register.
e. The need for PAT checking has been risk assessed; risk assessments can be found on the website.
f. It was confirmed that we were not eligible for a grant from Dover District Council.  We can get a grant through the u3a Trust if we want to publicise the u3a, e.g. for the Kent Show.  
	


















c.Mary

d.Mary









	5. Membership 

a. We currently have 420 members, up from 406 - the increase is likely due to marketing, into which Ponda has put a huge amount of effort, for which she was thanked.  
There have been diverse responses on the New Members’ form re how they heard of us. Future marketing may include more flyers which members have asked for, a stall in Deal Market (although done in the past with minimal success), promotion via Facebook (in the past this resulted in 10 new members).  
One member put the advert in her local magazine.
Advertising on Facebook is complex so will not go ahead.
Some villages may advertise us for free on their Facebook pages on Mondays; Ponda will follow this up.
Adverts on buses cost £1000 for five weeks; this may be a future strategy.
b. The risks of attracting too many members were discussed.  We had 460 members pre-COVID, but at 420 are seeing the impact of more members attending talks.  The size of the venues available means that we may soon have to ask members to pre-book for the AGM and talks, which members have already said they do not want.
c. It was decided not to pay for more advertising but to continue to monitor how new members hear about us.  We will continue to advertise in free mags.  Ellie advised that the Whitfield local magazine will include our advert free of charge if we hold an event in Whitfield area; currently there are none.
d. Of the 18 New Members invited to the recent meeting, 14 RSVP’d and 13 attended.  
Sue and Ponda have contacted all those who offered help.  Chris Bell continues to coordinate the ‘meet and greet’ team.  Gill will add ST to the April agenda.  
e. The meeting at The Riverside Centre on 22nd January attracted 29 members; 10 were from Dover, 13 from Deal, 4 from Sandwich, Eastry, Worth and Ash, 1 from St Margarets and Kingsdown, and 1 from Eythorne and Shepherdswell.
The meeting at The Astor on 5th February attracted 87 members and 4 guests; 8 were from Dover, 73 from Deal, 4 from Sandwich, Eastry, Ash and Worth, and 2 from St. Margarets and Kingsdown. 
The quiz at Sholden Village Hall on 8th February attracted 20 members and 1 guest; 5 were from Dover, 11 from Deal, 2 from Sandwich, Eastry, Ash and Worth, 2 from St Margarets and Kingsdown.
f. Ponda is keen to ensure that members from villages feel included in our identity; there was discussion about how best to achieve this.  Our website has the heading “…covering Dover, Deal, Sandwich and surrounding areas”.
g. Ponda attended a training session where a ‘new members’ welcome pack’ was mentioned - there’s a template on the Brand Store; it was decided not to use this since we already have a welcome email.  Mary is designing a tree to help new members understand the whole structure of the u3a.
h. Annual renewals will be requested from 1st April.  Members will be asked to confirm that their details are correct at renewal and to inform us of changes to update Beacon.  Paying through Beacon using PayPal is the preferred payment option, with online bank transfer the second.  Payment by cheque is third choice; cheques to be sent to Val, who is happy to process them and will email Ponda to inform her of these payments.  Bill will work with Ponda to design a form.  
Members can attend Bill and Mary’s IT sessions if none of the above options work for them, although there is concern that the limited Broadband at Golf Road Centre (GRC) might be restrictive if too many attend.  The Landmark could be used as a trial alternative venue.
We are wary of discriminating against members wanting to pay by cash but are anxious that a widespread refusal to use Beacon may occur if perceived easier options are available.  Ponda has offered to visit members’ homes to support them, and Bill and Mary have set-up five IT sessions.  Members will be asked to inform Ponda if the options offered do not work for them.  It might be possible to ask members who are happy to use Beacon to support those who aren’t.
Ponda will send a draft email to the committee, promoting use of the link to reach the right part of the website to renew, as well as the April drop-in IT sessions for paying if unsure.  
i. No further action is needed re the correspondence with Thanet u3a.
j. The lift for EM is no longer needed.
k. Val has visited The Court Yard and we can use their second room for the Christmas lunch, taking the capacity to 90; Bill and Mary confirmed that this would not be a problem logistically.  Another possible venue is The Holiday Inn at Whitfield; we may use this for a smaller event as a trial.
	











a.Ponda














d.Gill
















g. Mary






h.Bill/Ponda











h.Ponda


	6. Talks/coffee mornings/visits 
a. The feedback from the quiz was positive; the venue was good, but people want to contribute to costs – the u3a should not be funding this type of event.  Ponda paid the room hire of £30; Val now has the invoice.  To prevent problems in the future, it would be preferrable to create a group for quizzes, so that an admission fee can be charged to cover room hire.  This could be done via Beacon.
Ponda will discuss dates for a quiz around Easter with John and will keep Paulin informed.  Ponda will ask John for an email to confirm that he did not want recompense for the refreshments and prizes he provided; this is so that we have proof, should it be requested.
b. The Landmark now has a formal management team with plans to improve the building and formalise arrangements for its hire.
We have been asked to tell them what we store at The Landmark by February, otherwise it will be assumed we don’t want to hold other events there.  We are not currently using the venue for social events but at least one group is held there.   An extra charge of £2 is made to set out table and chairs unless we do it ourselves.
c. Paulin will ask for 90 chairs to be put out for future Astor talks.
d. Val is booking the Astor theatre, bar and bar area from 10.30 – 12.30hrs. for a social on 16th April from 11.00 – 12.00 hours.  Astor volunteers will serve refreshments.  No entertainment will be booked.  Regular socials at the Astor may resume if this event is successful; if so, it will be cheaper to book the bar and bar areas only.
e. Sue and Paulin met with Duncan at The Astor, stressing the importance of future charges to be within our budget.  We can sustain a 10% increase only and need a decision by May.  The Astor’s trustees are not intending to increase charges despite a significant deficit in their budget.  Annually we hold 11 events and the AGM at the Astor, at a cost of £130 each.  If socials resume, they will provide extra income for the Astor.
f. Duncan suggested a partnership arrangement between The Astor and WCC u3a; members could be encouraged to attend events at the venue at a discount.  He will inform Paulin of suitable events by mid-March.  Discount codes will be provided for each event, which Paulin will email to members.  
g. Paulin continues to recruit speakers for talks later in the year.  She has received the Kent Network’s list of speakers.  Clarification over the Charity Commission’s requirements for donations is awaited. 
h. Joanna and Paulin will discuss Paulin’s role.  
i. Val confirmed that up to £200 can be spent on speakers.
j. The talk on Legal Immigration discussed at January’s meeting will not go ahead.

	
 





a.Ponda



b.Paulin





c.Paulin
d.Val










f. Paulin






h.Paulin and Joanna

	7.Groups 

a.    Ellie continues to support Group Leaders (GLs) and members on a daily       
       basis.  So far, no-one has offered to take on any component of the Group   
       Coordinator role – huge thanks are due to Ellie for persevering and to 
       Mary, who is supporting her.  If no-one takes on this role, and it cannot be 
       shared among existing committee members, we may have to leave more 
       to the Group Leaders themselves and lose some committee control.  
       Some GLs are reluctant to use Beacon.  One option would be to divide the 
       tasks but have a coordinator who would report back to the committee.  
       This will go on the March agenda if no-one has come forward.  
b.    An afternoon tea will be arranged at The Royal as a thank you to Group          
       Leaders.  

	








a.Gill

b.Ellie

	8.Secretary

a. Gill will order badges with ‘White Cliffs Country u3a’ and a space for wearers to add their own job title and /or name.
b. Mary will do laminated name and role labels for the AGM.
	

a.Gill
b.Mary



	9. 9.IT/Website 

a. a.   Mary attended a Zoom meeting for a possible web managers’ forum; its 
      remit would be to form a steering group to advise the trust of the way 
      forward.
b. b.   Bill is preparing videos and instructions to support Group Leaders and 
      Beacon users.
	 




b.Bill


	10. Network and TAT news

a. The Kent Network needs a new chair.  Once her tenure as WCC chair has ended Sue will become the Network’s secretary and Ellie will become WCC chair.  Mary is managing Beacon for the Network and is considering a web role, which she will discuss with Rob White.
b. Committee members chose four from nine candidates for the Board elections.  Gill will submit our choices this afternoon.
	 





b.Gill - completed

	11.  AOB 

a. Sue’s former colleague Jane Earl is the Tower Hamlets u3a membership secretary and has suggested visiting WCC to share information between committees, despite their very different demographics and sizes.  All agreed that the visit should go ahead, possibly in the summer at Sue’s house.  The numbers involved are to be confirmed.  
b. Our April meeting clashes with the Network’s AGM.  We will move our monthly meeting to Monday 14th April from 10.00 -12.00 hrs at GRC.  (NB: Konrad has confirmed the room change has been booked).    
	







	12. Date of next meeting

14th March 2025 at 10.00hrs – 12.00hrs at Golf Road Centre
	



The meeting ended at 12.00 hrs.
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