

White Cliffs Country u3a

Minutes of the Committee Meeting

held at Golf Road Centre, Deal 

at 10.00 am on 10th January 2025

	1.   Welcome and apologies.

Attending: 
Gillian Ashford
Sue Edwards
Paulin Meier
Ponda Thomas
Val Tierney
Mary Venables
Bill Venables
Apologies:
Eleanor Brooks

Sue welcomed everyone to the meeting.
	Actions












	2.    Minutes of the previous meeting

a.      Accepted as a true record.
	 



	3. Matters arising 

a. Dealt with during the meeting.
	



	4.  Finance

a. The current account balance was £1177.82 at the end of December.
b. The savings’ account balance was £8125.18 at the end of December.  Val will transfer £1,000 to the current account to cover forthcoming expenses.
c. Sue signed the accounts, which tally with Beacon; she also countersigned the Christmas lunch payment.
d. We still have a sizeable reserve.  Discussion points included:
· The reserve in April 24 was circa £9000; if membership remains at £12 per head, we will only reduce reserves by approx.£1000 per year.  
· The fairest way to benefit all members is to lower the membership fee.
· Ponda has expenses ahead due to marketing and new members’ meetings.  
· We will aim to reduce the reserve by £2000 this financial year.  
· Members will have had 13 months for the price of 12 in 2024-2025
· Legally, membership fees should be the equivalent of one year’s outgoings, and the reserve should be enough to enable us to keep going for six months.  
· We considered other ways to benefit all members.  Reducing trip costs was discussed but the cost of the coach precludes this, and we only aim to break even for trips. 
e. It was decided to set the membership fee at £10 per person for 2025-2026 from 1st May. Val will check whether this meets Charity Commission demands, and what the expected income looks like against the projected budget.  NB: since the meeting, Mary has amended the Financial Policy, which has been circulated to committee members.  This will be an AGM agenda item.    
	


b.Val





















e.Val/Gill

	5. Membership 

a. There are currently 406 members, up from 401. 
b. 18 new members are invited to the January new members’ meeting.    
c. The quiz on 8th January in Deal attracted 54 members: 7 from Dover, 42 from Deal, 1 from Eastry, 2 from St. Margarets and Kingsdown, and 2 from Shepherdswell. 
d. Our advertisement is in The Compass (Upper Deal and Great Mongeham parishes) with an article about WCC u3a.  The advert has now been published in five magazines.
e. The flyers are not yet ready; it is hoped they’ll be ready for the volunteers’ meeting on 17/1/25.  
f. There have been four responses to the new members’ survey asking how they heard about WCC u3a: three by word of mouth and one by a web search. 
g. Some magazines include adverts for charities for free.  Two who don’t are Sandwich Times and Whitfield Village News.  The decision was taken not to pay for adverts; Ponda will inform the publishers.  Community outlets may offer a way to publicise in these areas, e.g. Tesco in Whitfield.  
h. Facebook offers options; (Mary reported a possible payment option of £10 to target everyone over 55 in an area).  Ponda reported that Facebook charges 32p per click, thought to be expensive; she will find out if other options are available, as will Mary.  
i. There will be a further new members’ meeting on Thursday 8/5/25 at The Riverside Centre, Dover from 3 - 4 pm.  
j. New members will be informed of committee meetings and of volunteer opportunities.  Sue will do a list of the latter for the meeting on 17th.  
k. Sue has received some response to the volunteers’ meeting on 17/1/25 - most are negative; we will set-up another meeting later in the year.
l. We will try to cover all aspects of the Group Co-ordinator role until we can find a replacement committee member or another way of doing things.   Ponda and Mary will investigate Facebook advert costs.
m. Judith still supports the Whatsapp group for those wanting social contact.  
n. Ponda will liaise with the Thanet u3a chair re information about charitable donations in their newsletter.
o. Paulin will send out an email as usual to all members one week before the quiz night on Saturday 8th February.  To gauge attendance, Bill will send out a form asking members whether they intend to go.  There will be no cost; WCC u3a will pay the £30 venue hire.
	













g. Ponda



h. Ponda/Mary





j. Sue (completed)

k. Sue

l.Mary/Ponda


n. Ponda (completed)

o. Bill//Paulin


	6. Talks/coffee mornings/visits 
a.  Paulin expects the Kent Speakers’ list this month.
b. Kent Mind will present a mindfulness session on 16/7/25 in Dover; Ellie is aware.
c. Duncan at The Astor has been away but Paulin is speaking to him today.  Sue and Paulin are meeting him on 17/1/25; topics for discussion include rent rises, cut price tickets for members, quilt storage, social events.  
d. Paulin has several possible speakers in mind.
e. Ponda will investigate a possible speaker on legal migration.
	
 



c.Sue/Paulin

d.Paulin
e.Ponda

	7.Groups 

a. We can afford to put-on a Group Leaders’ lunch; this will go onto February’s agenda after the Volunteer coffee morning, to take account of hoped for offers of help.  Bill and Mary offered to support this electronically.
b. The Christmas lunch will be held on 17/12/25; Val will reserve The Court Yard.  Bill and Mary offered to support this electronically after the success of the 2024 Christmas meal arrangements.




	

a.Gill 



b.Val (completed).

	8.Secretary

a. Voting for the new Council elections opens on 13/1/25 and closes on 21/2/25.  This will be in February’s agenda (NB information re candidates received 13/1/25 and circulated to committee by Gill).
b. Gill and Ponda are registered to access the Brand Store.
c. The community involvement survey has been submitted; a paper copy is available if anyone wishes to see it – it was not possible to save responses electronically.
	

a: All/Gill




	9. IT/Website 

a. Bill will do tuition videos for Group Leaders.
b. IT sessions are in demand so Bill and Mary will put on more of these; it is hoped to get a volunteer to support them. 
c. Mary was approached in her French class and praised for the WCC website; this feedback is richly deserved.
	 

a.Bill
b.Bill/Mary



	10. Network and TAT news

a. Sue is joining a Zoom session for the Chairs’ Forum on 21/1/25 to discuss recruitment of group leaders.  There is a further session on 31/1/25 run by the Kent Network about the Kent Show.  Mary will do Beacon admin work for the Kent Network, Sue will take minutes and Ellie is the secretary.
b. TAT now has completely new management.  Their priority is the set-up of the new council with elections pending; the new council is expected to be focus for each u3a to approach the Trust but may not give greater power to us.
c. Beacon remains the biggest problem for most u3as.
	 

a.Sue/Mary/ Ellie

	11. WCC u3a quilt

a. We will ask for volunteers to bring it to special events.
b. We discussed how to make our names visible at meetings e.g. AGM.  
	



	12. Potential trip to Duxford

a. Not recommended – too many problems foreseen.
	

	13. AOB

a. The Volunteers’ meeting will be held on 17/1/25.
b. Recent joiners will have to rejoin on 1st May 2025 but Bill will give them membership to May 2026 to compensate.
	




	14.  Date of next meeting
14th February 2025 at 10.00hrs – 12.00hrs at Golf Road Centre.  
	




The meeting ended at 11.55 hrs.
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