

White Cliffs Country u3a

Minutes of the Committee Meeting

held at Golf Road Centre, Deal 

at 11.00 am on 13th December 2024

	1.   Welcome and apologies.

Attending: 
Gillian Ashford
Ellie Brooks
Sue Edwards
Paulin Meier
Ponda Thomas
Val Tierney
Mary Venables
Bill Venables

Sue welcomed all to the meeting.  The quilt was displayed on the new stand, which all agreed is effective; sandbags are provided to keep it stable.  We will have further discussion on how we will display the quilt.
	Actions










Gill: put on January agenda

	2.    Minutes of the previous meeting

a.      Accepted as a true record.
	 



	3. Matters arising 

5h. We will discuss how to recognise members who have made special contributions when we meet on 3/1/25. Pat May is such a member and is soon to be 90; Paulin will deliver a card to Pat.  Ellie suggested having a celebratory tea and will explore venues.
6a.  We will ask Dover members about their suggestions for future meetings at upcoming meetings.
12b. WhataApp messaging is working well after our discussion.
	Further actions

5h. All, Paulin, Ellie



6a. All



	4.  Finance

a. The current account balance was £2895.48 at the end of November.
b. The savings’ account balance was £8115.57. at the end of November.
c. Sue signed the accounts, which tally with Beacon.  As intended, the reserves are going down.  

	







	5. Membership 

a. There are currently 401 members, up from 400. We have one new member; one member has sadly died and one went from ‘lapsed’ to ‘current’.  
b. 13 members are invited to the January new members’ meeting.
c. The Kent Police talk on 20th November in Dover attracted 35 members:16 from Dover, 15 from Deal and 2 from surrounding areas and 2 from an unknown area (they arrived mid-talk and left before I could ask them).
d. The excellent quiz and soprano concert at the Christmas meeting on 4th December attracted 66 members and one guest: 54 from Deal, 10 from Dover, 2 from surrounding areas.
e. Bill has added an additional question to the automatic response new members get to find out how they have heard about us.  There has been one response of ’word of mouth’ so far.
f. The concern about membership growth arises from restrictions imposed by the size of venues available to us.  Generally, one quarter of members attend meetings.  Although spread over a wide area geographically, some members are willing to travel to venues.  Zoom or hybrid meetings may be solutions, with tickets needed for those wanting to attend in person.  Mary reported that other organisations have seen attendance drop off when live stream talks were offered.  It is recognised that not all members will welcome Zoom meetings.  Ellie reported that other u3as have amended how they present events when they have over 500 members.  WCC u3a did have over 500 members pre-Covid 19.
g. Carol Fowler will shortly be making requested changes to the promotional flyer, after which it will be printed by Tower Design and Print.  Ponda will request 250 A4 copies.  It will be distributed widely in all villages as well as towns and will also be available electronically. Members will be asked to help distribute the flyers, to display them where they think they will attract potential new members.  There was discussion about the inclusion of the u3a logo which might put some people off with the university connotation, but it was decided to keep the u3a logo on the flyers.
h. Ponda will use the flyer as a basis for quarter-page advertisements in local magazines. She has researched local areas: 6-7 have their own, free magazines.  Ponda will place ads for a year, after which we can assess whether they have been effective.  There will be an expense involved.   
i. Sue suggests discussing recruitment of new committee members and filling the group coordinator role when we meet on January 3rd.  Sue and Paulin step down after three years in post in September; Mary and Bill, who are willing to stay on the committee, cannot continue unless there is a change to our constitution.  Two members have offered to help and need to find the role that will suit them.  Better understanding of committee members’ roles should remove some of the apprehension linked to being on the committee.  If no volunteers come forward, there is a threat to our u3a. Members can come onto the committee without a definite role, enabling familiarisation with the work done.
j. An event such as a garden party, which could be held at Sue’s house in summer 2025, might provide an opportunity for members to learn more about being on the committee.  
k. Ellie needs to have someone in the Group Coordinator role by January.  
l. Sue will need a break after stepping down in September before deciding whether to rejoin as a committee member. 
m. Holding a drop-in meeting in January for all members was considered a reasonable expense; we would offer refreshments and cover room hire.  We may need to offer meetings across the district to be attractive to our members.  Ellie will investigate venues. 
n. Mary has concerns that the proposed quiz on 8th February could be seen as income-generating by the Charity Commission.  This is not allowed.
o. Sue acknowledged that other considerations may be influential in the set-up for this quiz and must be taken into account.  It was suggested that the quiz could be set-up as a group event, which will be under u3a control.  Sholden Village Hall has already been booked; we can pay the hire charge, to be covered by an admission charge.  
p. There was concern that members may not want to attend an event on a winter weekend evening.  Bill will set up a form to gauge response and will email this to members.  
q. Ponda will explain restrictions to the quizmaster, so that the format fits the u3a business model; admission will be limited to members only.  Further practical details are still to be confirmed depending on the interest shown in attending such an event.  
	























5g. Ponda, Carol






5h: Ponda



5i: All















5m: Ellie










5p: Bill – completed

5q: Ponda




	6. Talks/coffee mornings/visits 
a. Paulin will send out a plan of events with relevant information before the end of 2024.  The importance of the calendar was noted since meeting and talk times will vary depending on location.
b. Bill and Mary will do a quiz on 8/1/25 at The Landmark from 1.30pm – 3.30pm.  It was difficult to speak to Percy to confirm the bookings on 8/1/25 and 16/4/25, however the booking for 8/1/25 has been confirmed.
c. There was discussion about the value of keeping the booking at The Landmark on 16/4/25 if we are stopping the three-monthly Deal events.  It was thought that having the meeting, but as an opportunity for members to chat, would be appreciated.  In this case, an alternative venue might be preferable. 
d. Despite two disappointing comments, the singer at the Christmas event was hugely appreciated.   
e. There was discussion about reviving the informal morning meetings at The Astor; members to buy their own drinks and the u3a to provide biscuits.  Paulin, Sue and Val will discuss availability, costs and format with Duncan at The Astor.
f. Paulin is working with Ellie to arrange morning talks in Dover. 
	
 6a: Paulin


6b: Mary, Bill








6e: Paulin, Sue, Val



6f: Paulin, Ellie

	7.Groups 

a. New groups are due to start and still have availability; these will be promoted in the January newsletter.  
b. Ways to combat fraud will be highlighted in a later newsletter, the timing of which Mary will determine.
c. Mary was approached at a recent group meeting by several members who do not use Beacon.  Bill offered to help each of these people, but no-one took the offer up.  Ponda has also offered to help members with IT matters.
d. Bill and Mary will offer further help to members when the new passwords are issued in April 2025 but are always ready to support members.
e. Bill has removed the function from the WCC website requiring a password to reduce confusion. We can all still join groups through Beacon, which is acknowledged to be awkward to use if unfamiliar with it.
f. Ellie proposes to offer a day to help members who haven’t joined their groups online; this will be after the online joining date.  She will also help those who don’t use email. 
g. A ‘men’s shed/repair shop’ group may be attractive – it won’t be limited to men.  Ellie will email members to gauge interest.
h. It is hoped to offer a group leaders’ lunch at The Court Yard – this was valued last year.  This will go onto the January agenda.
	

7a: Ellie, Mary

7b: Mary 





7d: Mary, Bill

7e: Bill – completed.


7f: Ellie


7g: Ellie

7h: Gill

	8.Secretary

a. Gill is currently registered to vote in the elections for the new council and board.  If anyone else wishes to do this, the closing date for registering is 19/12/24.  Please let Gill know by then. Voting opens on 13/1/25 and closes on 21/2/25.
b. The u3a December update advises that two members can be registered via the Portal to access the logo and materials.  Gill and Ponda will be the two registered for WCC u3a. 
c. The u3a December update is asking u3as to complete a survey to assess their level of community involvement.  
d. Gill will inform members using email of items possibly of interest from the u3a December update.
	

8a: All



8b: Gill – completed.


8c: Gill

8d: Gill - completed

	9. IT/Website 

a. There has been little response from group leaders re training sessions; Bill will set up online training for those interested in taking part.  
b. No password is now needed to get onto the members’ area of the website.
c. Mary has recently taken part in a Zoom meeting; most u3as now have websites.  The TAT shows little understanding of how large or important this project has been, nor of the benefits it offers.  There is general disappointment that the benefits of IT go unrecognised.  Influencing factors might be the new leadership – members are still coming to terms with all elements of their roles.
d. All expressed appreciation of the effort Mary and Bill have contributed to the success of the website, and the massive impact ours has had on the efficiency of our u3a.  There will always be some against IT, but having a small committee necessitates having effective IT arrangements to support our work.  
e. The u3a cannot offer trips limited to males or females.   It is essential to avoid introducing unconscious bias when organising events and groups; our membership is 75/25 female/male.  
	 

9a: Bill















	10. Network and TAT news

a. There’s a change to the Network calendar due to the Kent Show; no grant has been given to put on a Network Day but instead an AGM will be held at Detling Village Hall.  A study day may be planned and could be held on Zoom if deemed appropriate after assessment.
b. The Network is not a charity but has a bank account and must be accountable to its members who are the u3as in Kent.
c. The study day does have cost implications; WCC u3a may be able to contribute, but committee members are generally willing to cover their own costs. 

	 



	11. Christmas arrangements

a. The Court Yard Christmas lunch is on 18/12/24; Val has a list of orders, as has the restaurant.  Place cards will be done.  Committee members will arrive at 12.15 if possible to set up.
	

11a: All

	12. AOB

a. There was discussion about when waiting lists are turned on if a group is full. 
	




	13.  Date of next meeting

10th January 2025 at 10.00hrs – 12.00hrs at Golf Road Centre.  
	






The meeting ended at 12.50 hrs.
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