




White Cliffs Country U3A

Minutes of the Committee Meeting

Held at Golf Road Centre, Deal 

at 10.00 am on 13th September 2024

	1.   Welcome and apologies.

Attending: Gillian Ashford
                 Ellie Brooks
                 Sue Edwards
                 Julia Kent
   Paulin Meier
   Val Tierney
                 Ponda Thomas
Apologies: Judith Oakley
                  Mary Venables
                  Bill Venables
	Actions

	2.    Minutes of the previous meeting

a.      Accepted as a true record apart from typo in 6(o).
	 

a. Amended by Gill

	3. Matters arising

a.       To be dealt with during the meeting.
	



	4.  Finance

a. The current account balance is £7,093.88; the amount is boosted by group fees.    Val is proposing to transfer £2,000 into the reserve account.
b. The savings account balance is £8,085.05.
c. Sue has signed the accounts, which tally with Beacon.
d. Two debit card payments have been made; Sue will countersign these at the next available meeting when the paperwork is available.
e. Val gave early notification of two potential, future invoices for trips in 2025: 
13/5/25 trip to Greenwich with travel costs of £900 
15/7/25 trip to Eynsford with travel costs of £675.  
The deposits for these may fall into this financial year.  Val advises that the minimum numbers to make a trip viable should be known and adhered to, to avoid losses.   Coach costs are based on 45 passengers.
f. The trips this year have broken even and were successful and much appreciated.
g. It is hoped that the trips’ team will be represented at committee meetings next year; Val will attend trips’ committee meetings as Treasurer.   Our major expenditure is from trips’ travel costs and The Astor booking fees.
h. The trips’ team has decided after their last meeting that they want an extra person to strengthen the team and organise a further trip.  
i. Val will inform the team that they must avoid arranging payments for trips when groups’ fees are due, which creates an overwhelming workload for the Treasurer.  
j. John McCoy is now the Administrator for the Trips’ Team; it is proposed that he can view the bank account. This was agreed.  
k. Val would like to reduce the burden on the trips’ team by resolving all payments and financial arrangements; this will also avoid doubling work.
	

a. Val will transfer £2000 into the reserve account.












	5. Membership 

a. There are currently 382 members.  
b. The Dover meeting attracted 41 members and 1 guest.  Of the members, 23 were from Deal, 14 from Dover and two from Kingsdown.  There were problems in the Riverside Centre because the door to the room was broken; Val had to stand by the door to keep it closed. A member had to be turned away because he had a dog with him. The risk of allergies, incidents and claims from other members to admit their dogs was discussed.  
c.  The excellent talk by Peter and Helen Batty at The Astor attracted 54 members and one guest.
d. All present thanked Julia for her commitment to the Membership Secretary role; she will be much missed.
e. New members’ meetings have been held annually; we discussed the potential benefits of increasing the frequency.  The most recent meeting was poorly attended: of the 45 invited, only 11 attended.  Possible reasons include members not feeling new if they joined some time before the meeting.    We discussed holding more, informal meetings soon after joining, to help new members meet one another and find out what u3a offers.  It was suggested that all new members could be invited to meet the committee, and group leaders if able to attend, before or after a Wednesday talk for coffee and a chat.  WCC u3a will offer coffee to new members. Various venues were suggested, but it was accepted that Group Leaders may have too many pressures to attend these meetings.  
f. Ponda will investigate planning a new members’ meeting after the next committee meeting on 11/10/24.  Sue will be happy to take part in discussions around the meeting but cannot be present.  
	























f.Ponda has booked the committee meeting room at Golf Road Centre from 12.30 – 13.30 on 11/10/24.  She will arrange drinks for new members and will alert them to the meeting.

	6. Talks/coffee mornings/visits 

Future talks:
a. The Stonemason has been booked for Sandwich on 16/10/24.
b. Paulin is investigating other talks in consideration of speakers’ costs.  One possible topic is Fraud Protection which may be suitable for a smaller venue.
c. One speaker has asked if he can bring friends to listen to his talk – the number is unknown.  He may bring friends if they pay £1 as guests; they will be encouraged to join u3a.
d. Duncan at The Astor is keen to attract members to events there, specifically on 26/9/24 when a discount will be offered to members applying for tickets.  u3a does not want to organise tickets for members. 
Future venues:
e. It was decided to discontinue regular events in Sandwich after 2024; no members have offered support and local attendance is low.  There may be competing events in Sandwich from which members benefit.  
f. Sessions at the Riverside Centre will continue in 2025– attendance is better, and the sessions meet the needs of Dover members. Events will continue to be planned for the 3rd Wednesday of the month once every three months.  For a trial period, the meetings will be in the mornings to suit those who prefer this.  Ellie will book The Riverside and liaise with Paulin re dates.
g. Talks will continue to be held at The Astor on the first Wednesday of every month in 2025, unless the AGM or Christmas event falls on that day.  The Astor is the preferred venue in Deal provided fees remain within budget.  Ellie will continue to book The Astor if so.
h. It was decided not to revive the coffee mornings at the Astor due to the cost and amount of work involved.
i. The 2025 AGM will be held on 3/9/25; Ellie will book the Astor for this (as above).
j. The Christmas Dinner in 2025 will be on the 1st Wednesday of December.
k. The Landmark has not yet invoiced us for the quiz earlier this year.  Val is following this up.
l. There have been administrative problems at The Landmark; the booked WiSH group meeting was not expected, causing concerns; however Judith has had an email confirming the booking she made from Percy at The Landmark, so there was no error from WCC u3a.
	
 














f.Ellie and Paulin





g.Ellie





i.Ellie


k. Val




	7.Groups 

Judith has sent a resume to Gill re group activities as follows:
a. Overall, everything is running smoothly.  There are some minor frustrations including some members who have joined a fee-paying group on-line and then, when Judith has requested their fee, have removed themselves from the group via Beacon without telling her.
b. The online joining facility on Beacon has been disabled for fee-paying groups as it is difficult to keep track of new members who have joined on-line after the fee payment has already been requested from other group members.  They now have to email the Groups Coordinator to join.  All the non-fee-paying groups can be still joined on-line.
c. Judith has tidied-up the groups’ listing on Beacon and moved the ‘inactive’ groups for 23/24.  However, there are some groups that cannot be deleted because Beacon says there are outstanding financial transactions – see this message from Beacon:
‘Group French has financial transaction from the start of the previous financial year
Update the transactions before deletion or make the group inactive.’
Judith suggests this could be looked at by Val with Bill and Mary on their return from holiday.   Judith can provide a list of groups affected.
d. There are still some outstanding fees to collect – reminders have been sent.
e. Time for Art members will require a refund; they paid £42.  The group will only be using The Landmark for September and October; the fees for this would be £12 each, so a refund of £30 each is required.  From November the group will meet at the Group Leader’s home.
f. MBC may be asking to arrange a date to run Writing Your Family History later this autumn.  There are about 6 members who have joined the group on Beacon, which Judith thinks is the minimum number M was looking for.  Judith suggests that M liaises directly with Konrad and then lets us know the date.  Group members will then need to be informed, and fees collected.
g. All present thanked Judith for her commitment to the Groups’ Coordinator role.  She will be greatly missed.
Further discussion points:
h. We will promote groups with vacancies for new members.
i. We need to discuss how to manage the Group Coordinator role and will plan a meeting outside committee meetings for this.
j. We will advertise committee meetings in advance to encourage members to come; this may encourage them to join us.  
k. Val will approach a possible recruit from the Trips’ Team to support Val in her new role.  All agreed to address any challenges the committee may face in the coming year.
l. Judith may have had contact with some members who might jointly fill the Groups’ Coordinator role.  There may be difficulty if the role is split to ensure all aspects are covered.  
	
















c.Val, Mary and Bill




e. Val











h. All
i.All


j.  All
k. Val


l.Judith

	8.Secretary

a.  There has been a recent email from TAT re attending and voting at the TAT AGM; Gill will forward this to the committee only.
	

a.Gill (completed)

	9. IT/Website update

a.  Data storage will be an October agenda item.
	 

a. Mary; Gill

	10. Network and TAT news

a. A grant application for a stall at Kent Show in July 2025 has been submitted; all Kent u3as will be able to invite members to be on the stall - free entry will be given to those doing so. 
b. The usual Chairs’ meeting is to be held shortly.
c. It was felt that the proposed amendment to the current u3a resolution should be accepted, and its effect monitored.  The benefits of an overarching body responsible for governance was discussed.
	 












	11. WCC AGM

a. The nomination form was delivered to Jill Jones on 7th September 2024; she has confirmed receipt.  If no posts are contested, Jill will offer a composite vote with a proposer and a seconder from the audience.
b. No matters for AOB have been submitted to Gill; the closing date was 11/9/24.
c. One proxy form was received by Gill on 7/9/24.  This is from the person who proposed Sue and seconded Gill, whose spouses had signed the nomination form, which was subsequently found to contravene the Constitution.
d. Apologies have been received so far from 12 members.
e. Paulin will request cabaret seating (so members can eat and drink more easily) and a table for the committee.  The performers have requested tables and chairs on stage.
f. The Astor will keep a tally of how many drinks have been supplied and invoice us for £1.50 per drink.  Drinks will be available before and after the business meeting.
g. The Astor will provide a microphone for Sue and Jill.
h. Committee members will provide biscuits and cakes and aim to be there at 1pm to set up refreshments.  
i. Julia will meet and greet and provide attendance figures to establish whether we are quorate.
	










e.Paulin








i.Julia

	12. Christmas arrangements

a. Julia will confirm that Sophie remains willing to perform.  The event will be at The Landmark on 4/12/24 from 10.30 – 12.30.  Due to the recent administrative problems at the venue, these arrangements are being checked.  
b. We will confirm at the November committee meeting what refreshments we will provide.  Ruth will be asked if she is willing to do refreshments.  The lift has been out of order recently, so its status will be checked nearer the time.
c. The Christmas meal is due to be held at The Courtyard; planning is to start and members informed to save the date.  
d. The 1st Wednesday in 2025 is January 1st – we will not hold any events on that day.  The first meeting will be a social event booked for 8th January in the afternoon at The Astor. 
	

a.Julia/Paulin/Val



b.All


c.Ellie/Paulin/Gill

d.Paulin/Ellie

	13. Date of October meeting

a. This will remain on 11th October 2024; Sue gives her apologies  
      and Ellie will chair.
	




	14. AOB

a. Several of us are having problems accessing and editing events on the WCC website.   It is hoped that Mary and Bill will do a tutorial for us when convenient for them.
b. Paulin will email all members with future dates and events to note.
	

a.Mary and Bill


b.Paulin

	15. Date of next meeting

11th October 2024 at 10.00hrs at Golf Road Centre
	



The meeting ended at 12.00 hrs.
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