

White Cliffs Country u3a

Minutes of the Committee Meeting held at 
Golf Road Centre 
at 10.00 am on 10th May 2024

	1. Welcome and apologies.

Attending: Gillian Ashford
                  Ellie Brooks
                  Sue Edwards
     Julia Kent
     Judith Oakley
     Val Tierney
     Mary Venables
     Bill Venables
Apologies: Paulin Meier

Thank you to Judith for arranging the Team Leaders’ lunch, which was appreciated and enjoyed by all.
	Actions

	2. Minutes of the previous meeting

a. Agreed
	

	3. Matters arising

a. To be dealt with during the meeting.
	



	4.  Finance

a. Current account balance: £5417.94.
b. Savings account balance: £9030.42.
c. The statements were signed by Sue.
d. All are encouraged to look at the accounts.
e. The paperwork for Jacqui Dodds’ inspection later in the year is being prepared.
	





Ellie and Val


	5. Membership 

a. There are 349 members to date, compared with 340 in June 2023.
b. 29 members have resigned and 94 have lapsed.
c. The move to do more online was not cited as a reason for leaving in the recent survey results, but attending Wednesday meetings was; the difficulty of pleasing everyone was acknowledged.
d. There are new members in the process of joining.
e. At the Sandwich social, there were 24 members of whom five live in Sandwich and surrounding areas.
f. 72 members attended Russell Miles’ talk.
g. One member may be able to help with leaflet delivery.
h. One member may be interested in helping with the membership secretary role.  Julia will contact her to discuss.  
	













Julia.

	6. 6. Talks/coffee mornings/visits etc

a. A possible trip on Romney, Hythe and Dymchurch Railway was proposed; there was discussion about its practicality for members; the Trips’ Team has been informed.
b. Mary and Bill are compiling a quiz for the meeting at The Landmark on 19th June.
c. The Courtyard has been booked for the Christmas meal on 18th December in place of a meeting.  There is no menu yet; the price is expected to be approx. £30 p.p.  Capacity is 52 in the main area and 36 in the adjoining room; last year approximately 60 attended. The restaurant will be closed to other diners.  Ellie will email members to hold the date and to ask for help with bookings.  Bill has a programme that may be helpful.
d. The Christmas meeting will be held at The Landmark on 4.12.24.  Sue will book this from 10.30 – 12.30 hrs.  Sophie will be asked to sing from 11.30 – 12.00; Mary and Bill will compile a quiz.  Ruth will be asked if she is willing to do refreshments.  Members will be informed that there is no lift available.
SURVEY:
e. Bill has emailed the survey results to the committee. 
f. The results are swayed by the high percentage of members living in Deal.  
g. The main impression gained was to maintain the timing of meetings as they are.
h. The importance of a suitable venue in Deal whose availability matches the needs of those using public transport was noted.
i. See also 5c and 5d.
j. The Pie charts will be used to inform members of the results.
k. It may be necessary to consider members from the Aylsham area separately. 
l. It had been hoped to reduce Paulin’s workload with the new meeting arrangements, but it has increased, which is unsustainable.  Dover meetings will be at risk if no Dover members provide support.  Ellie has been booking venues, but this is not a long-term solution. Ellie will raise this at the next Dover meeting, where members want some talks to continue; there are too few members for it to be a self-standing u3a.  
m. Dover venues are booked until the end of 2024.
n. Consideration could be given to recruiting in the Dover area however if large numbers join, there may be a problem finding suitable venues.
o. The Sandwich meetings may not be sustainable.  The format may discourage members living outside the area from attending.  Sandwich members will again be asked to help organise meetings if they wish them to continue there.  
p. Sandwich may be suitable for an interest group; the Age Concern venue is welcoming and accessible.  One member from the area may be willing to liaise between members and the committee.  
q. We may have to revert to one monthly meeting in Deal if there is no additional support from members.
	

Ellie.



Mary and Bill.




Ellie: Action completed 10/5/24.
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Julia
Mary and Bill
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Ellie












	7.Groups 

a. Venues for the forthcoming programme are being booked; Golf Road is popular and there may be a potential problem with space there.
b. Deal Town Hall offers two rooms: the Council Chamber at £17 per hour and The Committee Room at £12 .75, both with a minimum booking of 3 hours; it costs £10 to hire a digital projector and screen.
c. St Andrew’s Church Hall may be a suitable venue.
d. The projector currently lives at Mary’s and Bill’s home; there was discussion over how to share it with groups and ensure it remained available for meetings.  Options include keeping it at Golf Road Centre and having a booking form on the website.
e. Elizabeth House has been booked for the Discussion Group.
f. Judith will email the new programme to members, and it will be printed out in A4 format for those not booking online, then posted or delivered by hand.
g. There will be a set date on which members not using email can meet Judith in person or contact her by phone to book their places in groups.  This method will be restricted to those not booking online to avoid misuse.
h. Booking online will be via Beacon, which is accessible via the website.
i. An email will be sent reminding members how to join groups online and promoting Mary’s and Bill’s drop-in sessions.  Judith will send a draft for approval before it goes to members.
j. Judith will inform members of course fees due.  Payment can be by PayPal, credit card or cheque.  Altering the wording on Beacon so that PayPal is not the first option may encourage members to pay electronically.
k. Mary and Bill offered to stay on after meetings to offer advice for anyone needing support using the website and Beacon.
l. Group Leaders (GLs) are encouraged to tell Judith If members book a place in a group but fail to attend.  This does not always happen.  
m. Not all GLs use Beacon and not all have been contacting members who have never attended.
n. The difficulties asking GLs and members to use Beacon when they are reluctant was discussed, along with problems when Judith steps down in September.  The Groups’ Coordinator role has historically been difficult to fill.
o. Val and Ellie will allocate money received for group membership.  Bill will check whether money received can be identified to distinct groups.
	














Judith








Judith


Judith













Ellie. Val and Bill

	8.Secretary

a. A spreadsheet for our assets (quilt, banner, projector and speaker set) will be attached to these minutes.  There have been problems in the past maintaining an asset register.
b. A copy of Gill’s role description will be attached to these minutes.  Mary has retained the Governance and Insurance elements of this role.
c. The need for PAT testing was discussed; it was agreed that since this affects only the recently bought projector and speaker sets, both of which are within warranty periods, this was not necessary at this stage.  Visual checks of the equipment will be made before every use; Mary will design a risk assessment. 
d. Accident reports are kept by Sue.  This will be a topic for the next meeting.
e. Safeguarding will be a topic for the next meeting.
f. There has been no update re possible mould at The Landmark.  The risk is assessed to be low; we are in the environment for up to two hours and should not be in contact with mould or its spores if equipment is clean and air flow-through is controlled.
	

Gill


Gill



All

Mary

	9. IT/Website update

a. The website is adjusted when complaints are reported.  
b. Bill and Mary are willing to support GLs to use the website.  This should ideally happen at the GL meeting usually held in October.
c. There was discussion over how to disseminate information to members without overloading them.  
d. Mary continues to investigate online storage; One Drive offers 2 terabytes of storage and no cost implications, since it is included in the Microsoft package already paid for, and will be transferable to new committee members.
	






Mary

	10. Network and TAT news

a. ‘TAM’ is now ‘u3a Matters’.
b. The new Council is due to start from the next AGM; there will be a link from individual u3as to a regional representative.  It is hoped to attract trustees and council members.
c. Sue aims to join the next Chairs’ forum, titled ‘Raising the profile’. These are held monthly online between 7-9 pm.
	

	11.  AGM

a. The AGM will be held on 18/9/24. The Astor has been booked from 13.30 – 15.30; the meeting will start at 14.00hrs. These details have been confirmed with Duncan, The Astor Bookings Manager.
b. Mary is revising the AGM planning schedule.
c. Julia will ask the Community Band if they are available to sing for us, if not she and her dance partner will do a jive exhibition.
	





Mary
Julia

	12.  AOB

a. Judith will remain an Executive Committee Member after standing down as Groups’ Coordinator, being proposed on the AGM committee nomination form.
b. Members will be encouraged to attend committee meetings by promoting this at local events. 
	


	11. Date and time of next meeting:

Friday 14th June 10.00hrs at Golf Road Centre.    

The meeting ended at 11.50 hrs.
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