




White Cliffs Country U3A

Minutes of the Committee Meeting

Held at Golf Road Centre, Deal 

at 10.00 am on 12 April 2024

	1. Welcome and apologies.

Attending: Gillian Ashford
                 Ellie Brooks
                 Sue Edwards
   Julia Kent
   Paulin Meier
                 Judith Oakley
                 Val Tierney
   Mary Venables
   Bill Venables
Apologies: none

	Actions

	2. Minutes of the previous meeting

a. Agreed.

	

	3. Matters arising

a. To be dealt with during meeting.

	

	4.  Finance

a. Monthly report: Sue has signed off the accounts.  
b. End of year figures: the bank statements are reconciled with Beacon.  The current account holds £5988.28; the reserve account holds £9030.42. 
c. Jacqui Dodds has agreed to inspect the end of year figures.  
d. The draft annual statement for finance was circulated to committee members on 9.4.24.
e. During the past 12 months, approximately £2000 has been used from savings, less than intended.
f. Expenditure categories are identified in the statements.
g. Future income may be affected if TAT Matters is discontinued; a survey could be done to see how many members want hard copies.  
h. We could ask members on joining if they want the magazine and if so, in which format.
i. Approximately £500 will be needed for the group leaders’ lunch on 8th May.
j. It is easier to reconcile with Beacon if there is a bank reference number for cash deposits.
k. A budget will be written for next year.
l. Many thanks were expressed to Ellie and Val for their work managing the finances.
	








	5. Membership 

a. On 11/4/24, Beacon recorded 396 members, with 72 not yet renewed.
b. Some losses are expected at each renewal.  A final reminder went out on 9.4.24; so far, 18 have resigned, mainly citing not enough to interest them in the programme.  
c. Most members have used BACS, cash or cheques to renew; PayPal was used for 46 renewals.
d. Julia had problems adding renewals to Beacon; these seem to be resolved.
e. Members wanting to renew can now go to Beacon from the membership page, eliminating the reported problems logging onto the website.  One downside is that Group Leaders now have two places to login to, which has caused confusion.  
f. Committee members need to reassure members that the use of the website and Beacon is ‘work in progress’ and that problems are not the members’ fault.
g. Val suggested moving the renewal date to May; this prevents a clash with end of year finance reconciliation.  By moving to May, the renewal date will remain well before groups’ information is issued.  If members are given 13 months for the price of 12 this membership year, this will affect income but there are enough reserves to cover. Mary confirmed that there is no constitutional barrier to moving the renewal date. 
h. The Landmark tutorial by Bill attracted 38 members.
i. The talk by Rory O’Grady attracted 71 members and 1 guest. 
j. Julia gave notice that she would stand down from her roles in September. We agreed to start looking for a replacement soon. 

	

















g.  The renewal date will move to May in 2025.

	6. Talks/coffee mornings/visits etc

a. All talks for 2024 and two for 2025 at The Astor are booked.
b. The Christmas event on 4/12/24 cannot be held at the Astor which is unavailable in December.  The Landmark lift has been condemned and is to be replaced - the timescale is unknown.  
c. Singer Sophie Radley is booked for 4/12/24. Once her preferred time is known, Ellie will ask Conrad if the Golf Road Centre has availability and what the maximum capacity is.
d. It was decided to hold the Christmas meal on 18/12/24 in place of holding a meeting.
e. There was very positive feedback for Bill’s tutorial at The Landmark. A further session will be held at Age Concern, Sandwich on 17/4/24.  No refreshments will be offered.
f. To cater for members requesting additional IT tutorials, Bill and Mary are offering a monthly drop-in session at Golf Road Centre; this will not be held on a set day and will depend on availability of rooms at the Centre.  This will support members who wish to join groups on-line later in the year.  
g. A signal booster will be needed since the Wi-Fi signal at the centre is poor.  This will cost £20-£30; purchase was approved.  
h. The next session at The Landmark on 19/6/24 will be a quiz complied by Mary.
i. The next Dover session will be a talk at the Riverside Centre on 15/5/24, which Ellie has offered to oversee.
j. Sandwich members do not want additional talks to be arranged to date.
k. Dover sessions are booked up to 20/11/24.  Bill and Mary are seeking a speaker from the Institute of Advanced Motorists for a future talk.
l. Mary is visiting Betteshanger Welfare Club to determine if it is a suitable venue for talks.  It is proving difficult to find an alternative to The Astor, since The Cleary Room at The Landmark is suitable but not available on Wednesdays.
m. The use of Zoom was considered; with the right technology, it is possible to hold hybrid meetings.  Some u3as hold ticketed meetings although this would not be acceptable for an AGM.
n. A list of forthcoming events was posted to members who don’t use email on 4/4/24.

	





c. Julia has confirmed that Sophie prefers a morning session.  
Ellie has asked Conrad if GRC can accommodate us on 4/12/24 and confirm the capacity of the Halls combined. 







g. Purchase of Wi-Fi signal booster approved.
h. Mary agreed to compile the quiz.

i. Ellie will manage arrangements for this talk.  

	
7. Groups

a. Members will be able to apply to join groups on the website; we will need to resolve how to handle applications for places when the groups are oversubscribed. 
b. When the group programme is due, members who are unable to use email will have a special appointment to sign up in person. Those on email will be able to use the new system or an emailed application. 
c. We may need to suggest ways of dealing with oversubscribed groups. This may be a topic to ask at the Group Leaders’ lunch or at a future meeting.
d. Ellie offered to lead a second WiSH group if necessary.
e.    Judith will have completed her three years as Groups’ Coordinator in  
       September: we should try to recruit to her role from now and have 
       someone in place by July.  
e. Possible ways to attract members to the role might be to ask new members if they would like to support the committee.  A new member meeting will be planned to this end – please refer to 14b.
f. There was a discussion about alternative roles to make committee members’ less burdened. 
g. After September, Judith would like to stay on the committee if this fits with her other commitments, but not as Groups’ Coordinator.  
h. The menu for the Group Leaders’ lunch was approved; many thanks to Judith for arranging this.  Judith will circulate the menu today.  
	

























	8.Secretary

a. Landmark Centre update – Gill had an email from DDC on 8.4.24: an Environmental Health Officer has contacted the centre twice, most recently on 12.3.24.  The EHO was informed that: ‘a request has been sent to the people in command for the issue to be resolved’.
b. The Annual return is to be submitted by 30.4.24.  The membership number on 31/3/24 was 402; this was corrected to 401 by Bill.  It was agreed to submit the return with 401 members on 31/3/24.

	





b.  Gill to submit annual return – action completed 12/4/24.



	9. IT/Website update

a. The website continues to undergo changes.   
b Bill is creating videos to support members in its use.

	

	10. Network and TAT news

a. The Kent Network AGM delivered good ideas re maintaining membership.
b. The Committee is unchanged.     
c. The finance application to promote Kent u3as at the Kent Show was received too late for 2024 but will go forward to 2025 – Suzy Berry will support funding.
d. Peer to peer groups are offered; some are more successful than others.
e. Sue will take on the role of minutes’ secretary for the Kent Network and will take over from Ellie as Network Secretary when her tenure is up.  
f. Bill and Mary are supporting the Kent Network with Siteworks.  
g. Sue has completed the survey about governance and the creation of new body, called Council. 
h. The Friends Extra newsletter is also open to non-members. Members will need to opt in to this information service if they want it. 

	















h. Gill to email members re Friends Extra and send FAQS.  Action completed 12/4/24.
NB: post meeting – Gill to post information to members not on email.

	11. Trips 

a. The Wakehurst trip is full.
b. The team remains enthusiastic, with the next trip almost ready to be advertised.
c. A trip to Walmer Castle, free to educational organisations, is being arranged.   It will have 25 places. 
	

	12. AGM

a. The Landmark has been booked for the morning of 18/9/24. 
b. A possible move to the first Wednesday in September was discussed.  Ellie will check if The Astor is available.  
c. A possible hybrid meeting was mooted, for which a u3a Zoom account will be needed.  This is not planned for 2024 but may be used in the future if numbers of members make it necessary.
d. Val will ask if the Rock Choir is available for 2024. 
	


b. Ellie to confirm The Astor’s availability.



d. Val established that the Rock Choir is unavailable..

	13. Committee members’ role descriptions

a. Judith was thanked for circulating her job description.  This can be used to encourage members to shadow her before she stands down in September.
b. There was discussion about how to store job descriptions and information in general.  
c. The joining forms new members complete could include a section asking for their skills.  Those joining online could receive a prompt asking them to describe their skills.

	




b. Mary will investigate safe storage systems.

	14. AOB

a. Julia is standing down at the AGM; her skills and welcoming personality will be badly missed.  All thanked Julia for her input to the team.  See also 5j.
b. A new members’ meeting is planned for May, subject to venue availability.  This provides an opportunity to seek someone to take over from Julia.  Julia will see if Golf Road Centre is available on either May 10th in the afternoon, or May 17th in the morning.  Sue is away for some dates in May.
c. There was discussion about whether to invite Group Leaders too, although the date may be too soon after the group leaders’ lunch.

	




b.  Action Completed.  Booking made for 10th May pm.

	11. Date of next meeting

10th May 2024 at 10am at Golf Road Centre.
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