

White Cliffs Country U3A

Minutes of the Committee Meeting

held at Golf Road Centre 

at 10.00 am on 8 March 2024

	1. Welcome and apologies.

Attending: Gillian Ashford
                   Ellie Brooks
                   Sue Edwards
     Julia Kent
                   Paulin Meier
                   Judith Oakley
     Val Tierney
     Mary Venables
     Bill Venables
Apologies: none
In attendance: Amanda Maloney – Day Trips’ team (left 11.15hrs)
                         Maria Stokes – Day Trips’ team

	Actions

	2. Minutes of the previous meeting

a. Agreed

	

	3. Matters arising

a. To be dealt with during the meeting.
	




	4. Day Trips’ team

a. Amanda is leading the September trip; a handout was provided.
b. Three pick-up points are proposed – Sandwich, Walmer and Dover.
There was discussion about limiting the pick-up points from four to three.  The team are currently not planning to pick-up in Deal but will review this when bookings are confirmed.  This may affect earlier trips and will be discussed by the team.
c. A high deposit was required which has been negotiated down; this will be paid in advance to secure the trip.  The deposit will be paid from u3a funds which will then be reimbursed by members’ payments.  104 members are interested in the trip.
d. One member uses a mobility scooter which he can place in and remove from a coach.  He is expected to be able to do the trip; there may be limitations at the vineyard due to the terrain.  Other members may be able to help with logistics.
	







c.Deposit to be paid from u3a funds and to be reimbursed when members pay.

	5.  Finance
a. The current account was signed off by Sue; the balance at the end of February was £2671.47.
b. The deposit account was signed off by Sue; the balance at the end of February was £9020.39 including approximately £10 interest.  
c. Huge thanks to Val were expressed for her commitment in supporting Ellie.
d. There was discussion of a national court case between HMRC and a u3a regarding Gift Aid; if membership fees are paid from which there are no direct benefits, the payment is a charitable gift.   However monthly talks may qualify as a direct benefit to members and membership fees would not be a gift, therefore would be outside the scope of Gift Aid.  Factors considered include:
· If a speaker does not charge and a gift is made to the speaker’s charity
· Members who pay membership but never attend a talk.
· Some members charge for talks. 
· Implication re continuing to claim Gift Aid in error.
· Could the fees paid to speakers be deducted from the sum claimed for Gift Aid?
	






d. Bullet point 3: post meeting: Gill attended a study day for Trustees, during which it was stated that members cannot charge u3as for talks; they can claim expenses e.g. for travel.

	6. Membership 

a. There are now 402 members – congratulations to Julia.
b. At the Dover meeting on 21.2.2 there were 24 members and 1 guest.  The committee had a poor welcome at the venue; it was difficult to get inside and to get the equipment for refreshments there.  Members also felt that they were poorly greeted, although some had arrived well in advance of the start time. 
c. At the talk on advertising on 6.3.24 there were 84 members and two guests who, being members of another u3a, did not need to pay.
d. We are encouraging members to use Beacon to renew membership; Bill has prepared a document and video to guide members with this.  In the video, Bill mentioned membership cards, which members can get from the members’ portal if required.
e. Val has found Bill’s document helpful.  Some arrows overlap text.
f. Reminders to renew membership are due to go out during the week commencing 11/3/24 – the time span for renewal will be limited to one month.  
g. Renewal reminders will be posted to members not on email and will include information about the trips’ team and talks.
	


b. The wording in the information sent to members re timings will be tightened.




d. We should include membership numbers in all communications to members.  

e. Bill and Mary will amend the document design.


	7. Talks/coffee mornings/visits etc

Dover meeting 21.2.24:

a. 15 of the 24 members attending were Dovorians.  Please see 6.b re venue concerns.  Those attending were keen for there to be speakers for future events.  A wide range of topics was suggested.
b. A benefit of using Dover Maison Dieu is that there is no charge.
c. Paulin expressed her regret that she can’t continue with the increasing workload, especially with her current personal commitments.  Despite reducing the number of talks annually, there is in fact more to do due to the extra venues and events.  Sue gave an assurance of help and that we would try to recruit more help from the membership.  

20/3/24 – social at The Landmark, Deal
d. The lift is condemned, which has implications for future meetings.
e. Alternative venues will be investigated; one suggestion - the Town Hall - may not be insured for the numbers we require. St Georges Hall is up for sale in August.
f. The Astor will be closed for our Christmas event in December but is the most suitable venue for the AGM.  
g. This session at The Landmark will be used to go through Beacon and the website this may also be suitable for the next Sandwich (17.4.24) and, possibly, Dover meetings (15.5.24); a speaker is awaiting confirmation for the Dover meeting.  Bill will present the IT sessions.  
h. Paulin will try to switch this session to the Cleary Hall for accessibility reasons.  If we must use the Hollingworth Room, she will ensure all members are informed there is no lift in advance.  Sue will discuss refreshments with Ruth.
i. The monthly talks at The Astor are booked until November.  The bar manager is aware of the dates and the arrangements he has made have been welcomed.
j. Speakers are booked until November.  After the meeting, Paulin confirmed that the 6/6/24 slot was booked.  Many thanks were expressed to Paulin.
k. There is still a need for members to support local events; the Day Trips’ Team responded to a request for help for Ellie, so a similar approach could be used.  It helps to identify the skills needed.  The events in Sandwich and Dover, taking place once every three months, still need volunteers.  Wednesday was chosen as the date for meetings to avoid clashing with other u3a events but need not be a fixed day.  
l. Amanda used to run Reminiscence Groups and is willing to do so once every three months.  She lives in Worth, so members must be able to access a venue there.   
m. A list of event dates was sent out at the end of 2023 but can be sent out again.  
n. Committee members have a duty as trustees to vet speakers to ensure they do not breach any guidance re sensitive or inflammatory topics.  Paulin already does this, but it is impossible to predict what people may say.  
o. Some members have said they do not need refreshments.  Refreshment money from The Astor goes into their till therefore supports that organisation. 

	



a. Mary and Bill will investigate whether a speaker from The Institute of Advanced Motoring is available.
b, d, e. Sue, Paulin and Mary will explore alternative venues in Dover and Deal.
c.Paulin and Sue to do an advert for the next Newsletter for help finding venues. 







f. Ellie will book The Astor for the AGM in September.
g. Bill will present sessions on Beacon and the website at The Landmark and Sandwich sessions, and possibly Dover.
h. Paulin will try to book the Cleary Hall.  
Sue will discuss refreshments with Ruth.






k. Consider putting a request in the next newsletter. 
 Ellie will email the Dover group to request help from members.



l. The committee will consider this for a future event.


	8.Groups 

a. The History Hub is closing; the April WiSH meeting will be held at Golf Road Centre.  There was uncertainty about the March meeting which will now also be at Golf Road Centre.  The History Hub key has been lost, and Judith was unable to contact anyone.  The booking was confirmed after an inevitable delay, however due to time constraints, Judith sent apologies to the History Hub.  We may need to pay for a new key.
b. Member AM has offered to set-up anew lunch group; the first lunch group has a large membership, and this group leader is happy for a second group to meet, which will be on 2nd Wednesday of each month.    
c. The Vienna to Versailles course runs for 22 weeks; it was costed at 20 weeks – this will not affect members payments.
d. The Group Leaders’ (GL) lunch; there are 28 GLs.  Judith has met the Courtyard representative who has quoted £20 pp, to include a soft drink or coffee; there will be a choice of four different starters, main courses, and desserts.  The proposed date is Wednesday 8.5.24 at 13.00hrs.   If all GLs come the cost will be £560, which will be paid from reserves.  Judith will send out the menu so attendees can pre-choose, and she will book in advance. Committee members will be also able to attend – some are GLs too.  Some committee members offered to pay for their own lunches.

	








b. ACTION COMPLETED: Judith has emailed members re the new group.

	9.Secretary

a. Gill has contacted Dover District Council as a private individual because of concerns about possible mould in the Hollingsworth Room at The Landmark.  She has tried unsuccessfully to contact staff at The Landmark.  The risk of mould spores becoming dislodged and contaminating surfaces with which users are in contact is of concern.  She will share any feedback with the committee.
b. Gill has been unable to upload the minutes to the website.  Another committee member reported similar IT concerns.  
	







b.ACTION COMPLETED: Bill has prepared a video on YouTube to demonstrate how to upload the minutes to the website.  He will prepare similar videos for everyone’s concern.

	10.IT/Website update

a. a. It is hoped that most membership renewals will be via Beacon – the website has a link taking users to Beacon.  Bill is providing information for members.
b. Judith has found a button on the website enabling users to join a group online.  The function is compatible with laptops, computers, tablets and phones but is as yet inactive – users will not need a printer.  The function tracks when a group is full and prevents further applications.  The waiting list function will not be used.  The Group Leader will be informed when someone is added to their group.  
c. The website pictures are now all AI.
d. Help screens will be added to the members’ area.  Discussing the website at local meetings will be helpful.
e. Buddies are advised for those who are unable to use or are apprehensive of using IT.  Member JW is not able to help with this.
f. Judith has prepared an article for the next newsletter about joining groups.  This is of special concern since she will have completed three years in her role by September.  She would like to remain on the committee but in another role.  
g. The committee needs to encourage shadowing of roles in case of vacancies; personal and other commitments may prevent committee members from continuing.  Some u3as have more than one person overseeing groups, talks etc.
h. There was discussion about whether the Treasurer should book venues - they pay so seems sensible.
i. Mary and Bill have a big commitment to IT and support the committee with the newsletter, national IT issues, governance.  JJ is acting as the commissioning editor for the newsletter.
j. 
	












d.Paulin will inform members of the tutorial on 20.3.24 at The Landmark.






k. g. Each committee member to Identify the skills needed and the tasks of their role.  This will be discussed at the next committee meeting.



	11. Network and TAT news

a.  Sue was not able to join the feedback session from the new Pilot Council; this is expected to be discussed at the next Chairs’ forum.
b. The Friars, Aylesford has been booked for the Kent network meeting – Sue, Mary and Bill are attending with Ellie.
c. The Kent Show stall is no longer going ahead due to u3a admin. delays affecting support for local branches.

	

	12.AOB
a. Sophie Radley has been booked for the Christmas event on 4.12.24 at a cost of £150; she will bring a keyboard for accompaniment.
b. Mary and Bill offered to put on a Christmas quiz.
c. Suggestions for alternative venues include St Richard’s Church Hall, Deal Welfare Cowdrey Square, Deal Football Club.  
d. Thanks were given to Marie for attending the meeting.

	



c.Send Sue details of potential venues via WhatsApp.

	13.Date of next meeting
10.00 hrs on 12th April at Golf Road Centre.
The meeting closed at 12.05 hrs.

	





1

3
Minutes 8 3 24 final

