

White Cliffs Country U3A

Minutes of the Committee Meeting

held at Golf Road Centre

at 10.00 am on 9 February 2024

	1. Welcome and apologies.

Attending: Gillian Ashford
                 Sue Edwards
    Julia Kent
    Paulin Meier
                 Judith Oakley
                 Val Tierney
    Mary Venables
                 Bill Venables
Apologies: Ellie Brooks
In attendance: Carol Fowler, on behalf of the Trips’ Team
	Actions

	2. Minutes of the previous meeting

a. Agreed
	

	3. Matters arising

a. To be addressed during meeting.
	



	4.  Finance

a. Sue signed off the accounts for December ’23 and January ’24.
b. There will now be two statements and two Beacon reports per month.
c. The reserve account has accrued £10 interest; the balance is £9010.01.
d. The current account balance is £3198.20. 
e. Payments made this week are on Beacon.
f. Some people report difficulties when paying by mobile – e.g. changing the reference on payments. This may be linked to specific banks.
g. Judith puts all group payments on a spreadsheet so that Val and Ellie can cross reference incoming payments.
	








	5. Membership 

Sandwich 17.1.24
a. The first Sandwich event was attended by 24 members, 10 of whom come from Sandwich and surrounding villages. 
b. The event was held to be a success.  A list of volunteers was made to take part in tea making, and meeting and greeting.   Some members expressed that they were reluctant to take on more organisational roles. 
c. More meet and greeters are needed.
d. Offering tea and coffee was felt to have encouraged discussion at the event.
e. The importance of offering sessions in outlying areas is accepted, although this may impact on those who used to attend two events in Deal but don’t go or can’t get to outlying areas. 
f. Spreading activity across the region may attract additional members.  
g. 24 is the maximum capacity for the room used.  
h. It was not felt appropriate to limit attendance to members from the Sandwich area.
i. Members expressed common interests at the Sandwich and Deal meetings as topics for future events.
j. Mary offered to construct an anonymous survey to confirm themes for future events.  

The Astor 7.2.24
k. 96 members and two guests attended the very popular talk on Myanmar at The Astor. The speaker questioned why there was no discussion time afterwards; she had been warned about this due to the length of her excellent talk.  It may be possible to book The Astor for two hours to accommodate discussion in the future.
l. There are currently 392 members.
	







Action completed post-meeting:
c. Judith has set-up groups on Beacon for volunteers for Deal, Sandwich, and Dover.  CB will be the overall co-ordinator.  























	6. Talks/coffee mornings/visits etc

a. Paulin and Julia met the interim manager Mig at The Astor; he is committed to making u3a visits a success but is only in post for six months.  At the talk on 7.2.24, volunteers for the venue and the bar manager served tea, coffee, or a soft drink for £1.50, which 30 members bought.  Mig will discuss the provision of refreshments for future events with the theatre committee. 
b. Paulin had said ‘No’ to refreshments at The Astor at the 7th February meeting, but the message had not got through.
c. No increase in hire costs is expected for 2024.
d. The Astor will be closed during December 2024 for the pantomime therefore the December talk will need an alternative venue.
e. Further talks in 2024 are planned and on the website.
f. The AGM would usually have been the second meeting in September, therefore will be held on 18. 9. 24 in the afternoon.  Paulin will find a venue; the Landmark may be suitable with capacity for 60 or more depending on the room booked (66 attended the 2023 AGM).
g. Julia has a friend who is a classical soprano and may be available to sing at the AGM.  


h. The lift at the Landmark will be needed for our next meeting on 20.3.24.  
i. An invoice has already been sent out from the Landmark for the March meeting.  

j. Paulin has not yet had feedback from member PD re how much input he wants to have in a proposed sports quiz in Sandwich.  
k. It is difficult to get speakers on scientific subjects who are within budget.  Julia has a contact who is a scientist and is trying to find a colleague to speak.  Members may have contacts who are willing to speak.  Paulin continues to work on this subject.  Mary suggested that interest groups within the u3a might be able to offer suggestions.
l. Local history may also be a topic to follow up considering the demise of the History Project.
m. Paulin continues to look for a for speaker for 6th June. 
n. There is an option of members meeting as usual with the presenter joining via Zoom.

Dover 21.2.24 13.30 – 15.30 hours
o. Paulin has been told that we must arrange and replace furniture for meetings.  30-40 attendees are expected.  Furniture can be arranged as we wish.  If able to do so, members can be asked to replace their own chairs.
p. The kitchen is equipped with crockery, a large kettle, and a dishwasher; we will provide our own supplies, which Sue is providing, and which Julia will collect.  Members could be asked to bring their own cups.
q. The kitchen is at a distance from the meeting room and through double doors; we will assess how to manage this safely so that members do not have to carry hot drinks any distance.
r. The meeting room is on the 1st floor with loos on the ground floor; a lift connects the floors.  
s. Judith is organising the meters and greeters.

Carol Fowler on behalf of the Trips’ Team:
t. There are five in the team, led by Ellie: Ellie, Carol, Marie, Amanda, and John.  Carol has a corporate IT background with IBM, with emphasis on presenting events, and conference business management for Oxford University.  To date, the team has met twice.  They have considered types of venues and the best format of trips considering members’ interests and possible restrictions.  
u. The team aims to offer four trips per year.  They will use the risk assessment form and will build an event checklist.  The trips will be self-funding and must be restricted to members only to meet u3a public liability insurance demands.  No refunds will be given; in extreme circumstances, a member could transfer to another visit.  Trips will be held on Tuesdays to be consistent.
v. Marie is responsible for transport; the team has specific requirements for the company to be used.  Carey’s Transport Ltd. is based in Broadstairs and offers a good price. 
Proposed visits:
w. 14th May – Wakehurst; the term lead is Carol who will work with a deputy. Details include:
· Journey time is approximately two hours. 
· £870 transport cost quoted.    
· Linked to Kew; private tour at £5 per member offered.
· Catering arrangements to be confirmed; likely to be for members to sort out own lunches at own cost - restaurants on site.  Picnic possible. 
· Map provided in visitors’ centre.  
· Cost anticipated £38-40 per member. 
· Pick-up points at Sandwich Guildhall, Deal Tides, Walmer Borrow Pits Car Park, and Dover Health Centre. 
· Trips’ team prefer three pick-up points.  
· Entrance free for National Trust (NT) members.  Cost for non-NT members will be £13.20.
· If more than 50 NT members, coach parking is free.  
· Waiting list.
· Any surplus money made to go towards next trip.
·   Closing date to be 6 weeks before event.  
x. 9th July – Penshurst.  The team lead is John:
· Private guided tour. 
· Room with sandwich lunch offered - £10 pp.
· Split into two groups to avoid overcrowding on house tour.   
· £48 pp incl. lunch.  
· Aiming to work costings on 40 per trip.  
y. Sept – Vineyard with lunch; East Sussex and Kent Steam railway.  The team lead is Amanda.  
· Date tbc.  Have to tie-in vineyard/railway availability.
z. Admin. Proposals and considerations:
· Flyers to publicise each trip, to be followed-up with emails giving full timetable and a booking form to be returned to the day trip coordinator.   
· GDPR to be covered.  
· Could update membership info. from booking forms.  
· Payment to be made at time of booking, after which there will be confirmation of the place and time of pick-up.  
· Need for a booking form; – could use the website with a link to PayPal and the trip coordinator.  There will be a separate page on the website for trips.  
· Trips can be publicised in the newsletter – next due in April; this could include a flyer and link to website.  Bill and Mary will liaise with Carol to confirm technology available and how to use it.  
· Not all members have internet access.  Julia could send out flyers in post to this group; consideration should be given to sending out the flyer and booking form package to reduce postage costs.
· Flyers could also be distributed at meetings.  
· Need a business name and address to book the coach.
·  Carey’s need £174 when booking and final payment due 4 weeks before – will ask Ellie for cheque.  
· Carol is willing to act as a marketing volunteer.
	






b. Paulin will inform Mig of the success of the event, including how the refreshments were presented.    



f. Paulin will find a venue for the AGM.  


g. Julia will check the singer’s availability and accompaniment needs.  

h. Julia will confirm if the lift will be available.
i. Paulin will discuss this with Sue Williams at the Landmark.

j. Julia will contact PD to follow up.
















































w.Request to proceed with Wakehurst and Penshurst trips accepted.
























Actions completed:
z.Judith has set-up the Wakehurst Place group on Beacon.
Carol has Venue and Talk Organiser as her role.
Bill has set-up a Trips’ Organiser group; the group leader can add and remove members.













Action bullet point 9:
· To use the business name ‘White Cliffs Country u3a’. There is no registered address; the invoice goes to the treasurer therefore will use Ellie’s address in this instance.  

	7.Groups 

a. The forthcoming ‘Oh No Not Religion’ course is full.
b. Ben Bano’s course ‘Great Thinkers of the 20th Century’ is full.
c. ‘Time for Art ‘now has eight members.
d. The Social WhatsApp group remains active.
e. The forthcoming Family History course has four spaces available.
f. WiSH: the History Hub is closing in March – an alternative venue is being sought for the April meeting.
g. The Groups’ application form on the website was not up to date so has been temporarily removed. 
h. Group Leaders’ lunch: the venue is to be confirmed with the aim to hold the lunch around April.  
	



	8.Secretary

a. Old WCC u3a Leaflets contain out of date information so will be disposed of (paper recycling).
b. Alternative means of advertising include in local newsletters or parish magazine; leaflet drops could be done by members.  
c. Business Facebook page - Mary is setting this up.  Requires daily commitment to monitor for questions.  Kent network also has a Facebook page to coordinate activity in Kent u3as.  
d. Aim of publicity is to keep membership growing gradually but not to have massive sudden increase.
e. Video of a member’s experience after joining a Kent u3a to be emailed to members. 
f. The current secretary’s address should be on the Charity Commissioner’s website.
	

a.Gill will recycle the leaflets with normal paper recycling.


 



e.Gill to email link to video to members.
f. Mary has changed the address to Gill’s.

	9. IT/Website update

a.  Groups to be put on so can pay and join online.  Testing of app to be done before going live.
b. A draft ‘Get Involved’ page is on the website.  
	



b.Bill will investigate to aim to put the page in the heading bar.

	10. Network and TAT news

a. Kent network – website rollout – now have email address to be able to sort this out.  
b. Sue was unable to attend SE Region meeting yesterday – awaiting decision re purpose of council and how trustees will oversee governance etc matters.  
c. U3as main need is a point of reference for any questions re their own management of their own u3as.
	

	11. AOB

a. Jill Jones will act as Commissioning Editor for the newsletter, encouraging members to contribute.   
	



	12. Date of next meeting

10.00 hrs on 8 March 2024 at Golf Road Centre.
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