

White Cliffs Country U3A

Minutes of the Committee Meeting

Held at Golf Road Centre

at 10.00 am on 15 December 2023

	1. Welcome and apologies.

Attending: Gillian Ashford
                 Ellie Brooks
                 Sue Edwards
     Julia Kent
     Paulin Meier
     Judith Oakley
     Val Tierney
     Mary Venables
     Bill Venables
Apologies: none
	Actions

	2. Minutes of the previous meeting

a. Agreed

	Actions completed:
6c: Landmark arrangements confirmed.  Ruth will do teas and coffees.
Members to be asked to bring own mugs; committee will provide some as spares.  Paulin will email members. 
A cupboard is available at The Landmark where u3a can keep mugs etc marked for our use.

7f: Landmark RA done by Sue.

9a: Difficulties adding information to the new website – for discussion later in meeting.

	3. Matters arising

7f. Golf Road Risk assessment.  No hazards are known; details of fire equipment and first aid box to be confirmed.
	

7f: Judith is doing this.  

	4.  Finance

End of year figures
a. The balance is now £14,080.02.  
b. The debit card is now available for use.
c. Sue has signed off this month’s accounts.
d. On 5 December Ellie and Val circulated a spreadsheet describing finances for the current year and their estimate of expenditure by 30 March.
e. On 12 December Judith circulated details showing a deficit between venue hire fees versus collected groups’ fees from 1.9.23 - 31.8.24.
Budget 2024
f. There will be a £60 charge for the new website in 2025 -26.  There is no charge for the forthcoming year.  For budget purposes, Ellie and Val will keep Beacon and website costs on separate lines since they will be charged at different times of the year.
g. The copyright licence may be increasing - will budget for this separately.
h. Gift Aid – more members have opted into this since last year; there was discussion about:
· the numbers registered - it was generally felt that more may be eligible.   
· It may be valuable to repeat the effective letter sent to members earlier this year.  
· To be included in the next newsletter to increase numbers before the end of the tax year.
· Have not yet claimed for this year.  
· Ellie has noted on Beacon those members who are ineligible.
i. Members’ subs will be set so that the bank balance continues to reduce.  The projected expense for one year is £11K.
j. We need to balance the income from group membership; groups currently pay £1 per hr – the Vienna to Versailles group is now subsidising others.  Considerations include:
· Rising venue costs and falling group membership numbers, both of which will result in further deficit.
· Finding cheaper venues for groups not covering costs.
· Less use of The Astor will reduce costs.
· New groups may need to be supported if numbers are low initially.
· There is reluctance to cancel less viable groups to avoid discouraging group leaders.  
· Some u3as allow non-members to join groups; there may be insurance risks associated with this.
k. The proposal to set group fees at £1.50 per hr with a £50 maximum cap was accepted - this will be reviewed regularly.  The £50 cap should prevent certain groups further subsidising others.
l. Membership fees will be set at £12.  Those joining in January will pay £12, benefitting from 15 months for the price of 12.  
m. Those renewing in April will pay £12.
n. Ellie and Val have received a letter from NatWest. bank offering an account which will pay interest on the balance. 
	































j. Find out if a room is available at Golf Road Centre for the art group and whether there are costs for cancelling at the Landmark.  















n. Ellie or Val will open a NatWest. business reserve account with the same signatories.

	5. Membership 

a. The current membership is 372.
b. 74 members attended the DDC waste talk.
c. 64 members and one guest attended the Christmas event.
	

	6. Talks/coffee mornings/visits etc

 Beetle drive 3.1.24
a. Equipment, including the pump flask, stored in the cupboard at Golf Road Centre will be needed, with sheets which Mary will print out.  
b. Sue will laminate six rule sheets to guide teams.  She will act as MC; the estimated attendance is 40.
c. Paulin will provide wine for prizes.
d. Bill and Mary will order a microphone and forward the invoice to Ellie.
e. Paulin to discuss tables and chairs, expected attendance and invoice with Stephen.  
Feedback and updates; rolling events plan 2024.
f. Two members have thanked Paulin for her and the committee’s work; no other feedback has been received.
g. Dover members: MOL understands there is already a Mah-jong group in Dover; if so, this is not run by a current u3a member.  MOL is happy to arrange a social meeting for members.  KP, archaeologist, is a possible speaker.
h. AM has offered to liaise with Natalie Elphicke’s office re a trip to the Houses of Parliament in 2024 – she will be asked to go ahead with this.
i. Sue knows a very experienced speaker who is also a u3a trustee.  She will establish whether he is available to speak at any of the forthcoming, vacant spots.
j. The outings’ team of four will meet on 15.1.24.  Ellie will oversee them, and they will observe u3a guidance re outings.
k. Sandwich members: The member who may have been willing to coordinate events there is not keen but may be willing to act as a link.
l. Paulin has a list of talks which are suitable for smaller venues and members can discuss and decide on this at their first socials in 2024.  Future bookings for smaller venues will be made depending on the results of the first meetings.
m. The possibilities of members speaking or group leaders presenting about groups were discussed.  Smaller venues may be less intimidating for less experienced presenters.
n. The importance of the WhatsApp group in covering the social element of u3a was discussed, as well as the value of its educational role.
o. Some members have commented on the frequency of emails from u3a – some feeling they get too many and some not enough. The consensus of the committee is that the balance is appropriate.
	











e.Action completed 18.12.25.


	7.Groups 

a. Mah-jong will not restart in 2024.
b. BB wants to start new group in Spring which will go ahead.
c. HP, group leader for long walks, has asked about having next of kin details.  It was decided that this is appropriate for this group and for day trips but not for all.  Details will be added to Beacon and Mary will check how other u3as manage this.  Bill advised that it may be possible to do something re this on the new website.
	



	8.Secretary

a. Nothing beyond that already sent out.
	

 

	9. IT/Website update

a. Bill reported that the website is being used.  Events will be added.
b. There is a tool costing approx. £62 per year enabling members to book onto groups; it alerts members if the group is full and creates a waiting list.  Bill is waiting to see if this works with the system.
c. Training in the use of the website is needed for group leaders and the committee.  Dates to be arranged.
d. Bill and Mary will order a projector and screen – there is enough in the reserves to cover.  They will send the invoice to Ellie.
e. A tool is available to put maps onto the website for members’ benefit.  The debit card may be needed to pay for this.



	





c.Training for some committee members took place on 19/12/23.

 d.Action completed 15.12.23.


	10. Network and TAT news

a. The Kent Network plans to have stall at Kent Show to promote u3a, which we could attend. 
b. Topics for a study day on 27. 3. 24 are sought; this is aimed at Chairs and other committee members.  Two spaces per u3a are available although more may be able to apply to attend.  Sessions on publicity, attracting committee members are planned. The cost is £10 per head.
	

	11. AOB

a. Kent Network u3a statistics – Sue is dealing with this confirming the following:
31 groups
Subs £12 – from 1.1.24
Group fees £1.50 per hour from September 2024
Members can pay by PayPal, BACS, cheque.
4 newsletters annually
8 /372 members are not on email, therefore 97% are.

b. Mary agreed to do the next newsletter, requesting items to be sent asap but by 31/12/23 at the latest.  She will aim to send it out to members in early January.  A reminder about Gift Aid will be included.
c. We need to clarify with the technician at The Astor regarding the input expected from him at u3a events; there may be some discrepancy between his expectations and ours.
d. If there is a suitable noticeboard at The Library, it could be used to promote our group.
e. There is no Community display available in this area. This is for further discussion as an agenda item for January 2024.
	



	12. Date of next meeting

4.1.2024 – lunch with Sue – bring and share – 12.00.

12.1.2024 at 10.00 hrs Committee meeting at Golf Road Centre.
Mary and Bill will be away.
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