WHITE CLIFFS COUNTRY U3A

MINUTES OF COMMITTEE MEETING 

HELD ON 14th April 2023 AT 10.00 am

AT THE GOLF ROAD COMMU NITY CENTRE 



	
	
Actions

	Welcome and Apologies.

Attending
Sue Edwards
Paulin Meier
Judith Oakley
Julia Kent
Mary Venables
Bill Venables

Apologies
Ellie Brooks
Val Tierney

	

	Minutes of previous meeting. 
Agreed


	

	Matters Arising.
Dealt with under other items.


	

	Finance.
The Bank balance is £17,394.
Still unable to get Val onto internet banking. 
Nearly reconciled last year’s accounts Beacon has £20 more than the bank.
March has a lot of transactions making it a much longer job than normal. Would really like to use PayPal next year. We would have to do something different for anyone without a credit/debit card, or a computer. But that small number would be fine.

	





	Membership
The Anna Sayburn-Lanke talk had 51 people with two guests.
The Mary Smith talk had 55 with two guests.
We now have 380 members but 82 of those are outstanding and not renewed yet. A reminder will be sent with a note saying that they will lapse mid-May. Julia to do a new letter to go out.
The NatWest bank in Deal is closing and Julia finds Dover difficult to keep going to. She will look at other ways of banking. 
Bill will set up a test page on Beacon to look at the effect of closing the White Cliffs Account and just use the Current Account.
Mary will post on social media to try and attract new members.

	





Julia

Bill

Mary

	Talks/Coffee Mornings
Paulin has sent out information to people who live in Dover about the meeting on 28th April to find out what they would like from the u3a.
The hotel has 3 hours free parking. Paulin will let people know.
Paulin will look at letting people from more postcodes close to Dover know about the meeting.
Sue met two people from Dover who have been thinking about new ideas and have suggested a book group and a men’s group.
The Supreme Court visit will be on 11th August and now has 8 people with 7 for the 18th of August. Mary will look at advanced train fares and let people know when they are out. 
Paulin spoke to Simon at the Astor who can’t reserve parking spaces. Mary will go down and try and save one if it is an emergency. 
The Astor is not available for the December meeting.
Talks are booked to 16th August. Other possibilities are Medicin Sans Frontiere, DDC recycling, Dover Castle, Where novelists get their ideas from, a female Private Investigator from Folkestone. We will try and take a step back from novelists.
Coronation event
i. Fizzy drinks will be available at the bar as will sparkling wine. The Newsletter will point out that alcohol is only available for purchase.
ii. Raffle tickets are bought.
iii. Bunting is in the Golf Rd centre cupboard.
iv. On the day the Committee will arrive at 1.00, Sue will bring gloves and knives, a gluten free cake, paper plates and napkins.
v. The cake will be served early. Sue will collect it from Guston.
vi. The Committee thanked Paulin for all her work. 
Beetle Drive. Mary will put the rules on PowerPoint and print of the sheets for playing. Julia has 20 dice.

	


Paulin

























Mary

	Groups

The discussion group has disbanded.
The Art Appreciation Group has stopped.
Ukulele is now a smaller and cheaper room.
Judith will send and email asking if anyone wants to start a group from September.
	




Judith

	Secretary
Constitution revision – we have the latest version. TAT website says April 2022 revision, but that is the date it was posted on the site. It was prepared in February 2021 and that is the version we’ve adopted. Confirmed by email from TAT.
Annual return done.
Julia will talk to Gill Ashford about possibly taking over the Secretary role. This role could be split with one person doing purely secretarial items and someone else doing the business side such as Governance and constitution. Mary will do a job description.



	





Julia


Mary


	IT and Website
PayPal needs to be delayed till we can use an email address that can be passed on from Treasurer to Treasurer. TAT are on the verge of getting the domain ownership and names sorted, and new anonymous email addresses for the whole committee will be available then. It will be worth waiting for that, but if it gets till the end of October and it hasn’t been done then we can set up a Gmail account for PayPal.
The Committee will all think about how groups will be handled on the new website and will have a separate meeting to discuss more fully. There are a lot of options; Groups can have their own pages and group leaders will be able to post their own info. 
Members will be able to have their own log ins so that they can look at areas that can’t be seen by the public and do secure things or enter personal information.
We are very close to getting a Beta site which others should then be able to log in and play with. 


	

	Kent/TAT news

The Aylesford meeting is coming up with several other Zoom meetings which Sue will attend. Ellie is still secretary of the Kent Group.
Sue will put several ideas forward to TAT and emphasise the burden on members and committee.
We will keep liaising with Canterbury u3a. 
	



Sue

	
AOB
Jill Jones is still getting emails sent to her old email address. None of the committee were using it and the email address was up to date on Beacon.
Judith tested confidentiality of sending group text message and it is secure.
Paulin and Sue had duplicated some of each other’s Newsletter article. Judith would edit and amalgamate.

	

	
Date of Next Meeting.

12th May at 10.00 am in the Golf Road Centre.


	

	
	












