WHITE CLIFFS COUNTRY U3A

MINUTES OF COMMITTEE MEETING 

HELD ON 14th October, 2022 AT 10.00 am

AT GOLF ROAD COMMU NITY CENTRE 



	
	
Actions

	Welcome and Apologies.

Attending
Ellie Brooks
Sue Edwards
Julia Kent
Judith Oakley
Bill Venables
Mary Venables

Apologies
None


	

	Minutes of previous meeting. 

Agreed and signed.

	

	Matters Arising.

None

	

	Committee Membership

Sue’s email to all members had produced no response.
Carole Alexander offered to be Membership Secretary but cannot attend meetings on a Friday.
Jane Pederson might add a dimension for people in Dover. Sue will speak to her.
Other potential members who could be approached are Steven Bates, Maureen Collins, Jennifer and Peter Dean, Carol Fowler, Jenny Reynolds and Ian Goldup. Sue will contact these.
Understudy roles will also be required.
Roles need explaining and documenting.
Julia will pick up the Membership Secretary Role. Bill will send her a job description. Sue will tell Anne Matthews about Julia’s change of role and discuss the organisation of future talks.
Someone is needed to cover the Beacon administration role. Judith offered and Bill will set her up as an admin. with Judith feeding back any problems.
Sue will send out email asking for helpers who do not need to be on the Committee for things like trips and tea parties.
Anne is still organising the Houses of Parliament trip. Sue will check to make sure.
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Sue
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Sue

Bill/Judith


Sue

Sue

	Finance.

The bank balance is £17515.78.
Bank mandate sent off twice. The bank has acknowledged it but has not taken any action yet.
Bill confirmed that the membership secretary needed access to the bank account.
We no longer need the Chair to authorise all cheques.
Ellie will chase up people for their gift aid forms.
A finance policy is being worked on.
Mary will send an expense claim form to everyone after editing and adding Ellie’s details.
Change of address for treasurer is being done the various suppliers. The Golf Road centre have already changed their records.
The Committee agreed that the following changes were needed to the bank mandate: -
i. Treasurer – Eleanor Brooks who is already on the bank mandate and stays on.
ii. Sue Edwards needs to be added to the bank mandate.
iii. Jill Jones needs removing from the bank mandate if not already done.
iv. Mary Venables who is already a signatory, stays on.
v. Judith Oakley who is already on the mandate and says on.
vi. Julia Kent to be added to the bank mandate.
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	Membership

There are 338 members. One application is out.

	




	Talks/Coffee Mornings

Most booking is done till April. Military wives are not coming now.
A speaker from Sandwich Bay Bird Observatory will be booked.
It is not easy in the Astor for people to meet each other and chat. It may be possible to have a Coffee Morning on 14th December for people to socialise and chat. A few group leaders have offered to do slots and presentation. These will be firmed up next week. 
Chris Bell asked for her meeter and greeter role to be clarified
Twp new meeters and greeters are needed.
Sue will do talks introductions with back up from Ellie.
There are two consecutive afternoon meetings in the programme and this was confirmed as correct because the Astor was not available in the morning.
The Astor bookings are done by the talks co-ordinator.
A lot of the Committee are away on 16th November, so Bill will introduce the speaker.
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	Groups

Chris Bell needs access to the Volunteer Group on Beacon and to have a log in.
All groups are running smoothly.
Group fees are up to date.
The Versailles course has two spare places.
The French songs course has been successful and will continue.
Jill has sent out details of a German Zoom course.
There is a group leaders’ meeting on 1st November, there have been eight positive replies. Bill will need the tv screen to show Beacon on.

	

Judith
Bill

	Correspondence
Nothing new.

	

	Kent/Southeast Network

Kent have an open meeting on 16th November.
The groups support meeting is slow to start.
The Chairs group was useful.

	

	Third Age Trust AGM
The meeting went on till 4.30 pm and none of the resolutions to increase fees were accepted. TAT will be in touch again when they have had a chance to produce new proposals.
	

	
AOB
Mary will order some blue sashes and name badges for the Committee and the meeters and greeters.
People are needed to organise the Christmas lunch. 
Mary and Bill are away for the December meeting. The Golf Road Centre will be asked if we can have Monday 12th instead, if not it will be held at Sue’s house.
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Date of Next Meeting.

11th November at 10.00 am in the Golf Road Centre.


	

	
	

	
	

	
	

	
	

	
	












