WHITE CLIFFS COUNTRY U3A

MINUTES OF COMMITTEE MEETING 

HELD ON 13th February 2023 AT 10.00am

GOLF ROAD COMMU NITY CENTRE 



	
	
Actions

	Welcome and Apologies.

Attending
Ellie Brooks
Sue Edwards
Paulin Meier
Judith Oakley
Julia Kent
Val Tierney
Bill Venables
Mary Venables

Apologies
Steven Horne. Steve was about to join the committee, but health issues mean that he will no longer be able to join.


	

	Minutes of previous meeting. 

Agreed. 


	

	Matters Arising.

No matters arising.

	

	Finance.

The bank balance is £15269.71. £420. Represents payments received for the spring lunch.
The account has been reconciled to the end of January.
A letter has been received from Amazon Smile saying they will no longer be collecting charity donations.

	





	Membership

Numbers are now 361.
There were 54 at the last talk with 4 guests who may join.
Renewal forms will be sent out at the end of February.



	




	

Talks/Coffee Mornings and Trips



As Steven Horne is no longer able to join the committee, Sue will look at other ways of finding out what people in Dover want.
The quiz about what the u3a does, for Wed 15th Feb is almost ready. The answers will be set to those who do not attend as it may provide useful information about the ethos of the u3a and how everything is put together. Judith will bring along a suggestion box for members to submit ideas and reactions.
Paulin has agreed to be the link for trips.
Sue has done some research on potential trips and will ask people what they want from trips on the back of the quiz answer sheet.
Sue and Paulin will get together and agree a form of words for emailing trip information and questions to members.
One possible trip is to the Supreme Court, this has to be booked through EventBrite and is £10 per person 
All the talks for the first half of the year are organised. Paulin has researched a few for the future; Medicin Sans Frontier on their work, Dr. Clive Nutman on wildlife, George Chittenden on Julius Caesar. Also suggested were the History of Rock and Roll, Churchill’s Secret Army, Pestalozzi Villages and Working Dogs. All the committee agreed that most of these sounded interesting, so Paulin will do some further research and contact the speakers.
The Committee discussed the possibility of having informal meetings in Dover, Deal and Sandwich. 

	





Sue

Judith






Sue
Paulin



Paulin

	Groups

The discussion group starts this Friday and is full.
Sociology has been disbanded till the leader has recovered from her injury. A card was sent to her.
Family History Writing should run now.
Judith attended a Zoom meeting for Kent Group Co-ordinators, however she felt that Zoom made it difficult for people to fully participate on an equal basis. She has fed her feelings back to the organiser. All attendees did feel that groups co-ordinator was the hardest job on the Committee.

	

	Correspondence

Mary will complete the TAT survey on the return of the Annual Conference.









	

Mary


	
IT / Website

Bill and Mary have been moved off the testing team to the implementation team. This should mean that White Cliffs can have a live WordPress site much earlier.
Web hosting is being looked at by TAT and they are trying to reach a decision on whether to have a domain hosted by TAT or by individual 
u3as directly. Once that is decided there will be a clearer picture of costs.

	

	
Kent/South East Network

Ellie will send out a reminder about the Network meeting on 8th March.
	


Ellie

	
AOB

Val asked for clarity about email pingbacks and Beacon pingbacks.
Val’s trustee training courses were worthwhile.
The Committee will have another awayday, possibly with lunch at Goodnestone.
Social prescribing. Sue will meet with the Dover Team.
Mary will find the most up to date version of the TAT model constitution and bring that to the next committee meeting with a view to replacing ours with that one.

	






Sue
Mary

	
Date of Next Meeting.

Friday 10th March at 10.00 am in the Golf Road Centre.


	












