WHITE CLIFFS COUNTRY U3A

MINUTES OF COMMITTEE MEETING 

HELD ON 14th May 2023 AT 10.00 am

AT THE GOLF ROAD COMMU NITY CENTRE 


	
	
Actions

	Welcome and Apologies.

Attending
Ellie Brooks
Sue Edwards
Paulin Meier
Judith Oakley
Val Tierney 
Mary Venables
Bill Venables

Apologies
Julia Kent

In attendance
Gillian Ashford

	

	Minutes of previous meeting. 
Agreed

	

	Matters Arising.
Dealt with under other items.

	

	Finance.
The Bank balance is £14068 and is reconciled to the end of the financial year. ~The year end balance is £15888.55 which is down on the previous year but still needs to reduce. This reflects the change from accruals accounting to cash accounting so some annual costs are duplicated, this should not happen again.
Venue hire and speaker fees are all up.
	





	Membership
The beetle drive had 29 members and 4 guests. The Coronation party had 81 members with 1 guest.
It was agreed that a new members meeting was needed possible at the end of June or beginning of July when group information would be ready.
Final reminders have gone out for membership renewals. There are currently 386 members.

	







	Talks/Coffee Mornings
Paulin would email Dover members asking them how their ideas and suggestions from the meeting at the Premier Inn could be taken forward. Volunteers would be needed for tea and coffee making and also to organise events.
The committee would have a drive round Dover and look at halls
Ruth’s role for general help and making the tea and coffee was explained to everyone.
Suggestions for future talks included Jazz and Light music, Leslie Wood’s RAF history, The Bishop of Dover, Life in India, Len Howell on Dover Castle, someone from the Sandwich History group, Medicin Sans Frontières is also still possible.
The Supreme Court visits for 11th and 18th August. Ellie is now going. Paulin will email people with further details. She will let Mary have the tickets for 11th to distribute as people go in.
Bill set up a group on Beacon for Dover members so that they can be emailed easily as a separate group.
The insurance position with regard to visitors was clarified and it was confirmed that visitors were not allowed. 
	
Paulin




All






Paulin






	Groups
The Ukulele group has now disbanded.
Alison Murphy is doing some group leader training and will then decide whether to run a discussion group or not.
Jane Pederson has set up a book group in Dover.
Ellie is going to set up two discussion groups.
Sue is considering starting and un-tutored drawing and painting group.
St Andrews is another possible group venue.
Judith will chase up Chris Bell about a photography group.
Group leaders’ forms are arriving back confirming whether they want to continue or not.
Judith is going to check if the Royal Hotel is to charge or not.

	






	Secretary
The new policies will be reviewed one per month.
Mary will contact Sue Le Chevalier about doing the audit again.

	

Mary

	IT and Website
Still testing and waiting for a decision about hosting.

	

	Kent/TAT news
There were a lot of people at the SE Network meeting in Aylesford. Some suggestion from other u3as were 
i. Putting publicity in Parish Magazines
ii. Having a QR code available at open days.
iii.  Having a different name for group leaders. Suggestions would be sought at next meeting.
iv. Chris Bell will be asked if she would like to organise anything.
v. Mary will register to vote and attend the AGM.
	







Mary


	AOB
Nothing.
	

	
Date of Next Meeting.

Friday 9th June at the Golf Road Centre.
	



