WHITE CLIFFS COUNTRY U3A

MINUTES OF COMMITTEE MEETING 

HELD ON 11th December 2022  

AT GOLF ROAD COMMU NITY CENTRE 



	
	
Actions

	Welcome and Apologies.

Attending
Eleanor Brookes
Sue Edwards
Julia Kent
Paulin Meier
Judith Oakley
Mary Venables
Bill Venables

Apologies
None


	

	Minutes of previous meeting. 
Agreed

	

	Matters Arising.

Committee Membership and Roles
Following the request for more Committee Members, Paulin Meier agreed to join the Committee which was agreed by everyone present and Paulin was formally adopted onto the Committee.
Julia is still overburdened. At next Wednesday’s meeting she will concentrate on Membership things. Bill will introduce the speaker if no one else is available.
Mary will investigate getting a Microsoft Licence for Committee Members to use should they wish.
Val Tierney has volunteered to join and will also be deputy Treasurer. She will attend the next meeting; Mary will notify her.
Helga Wood and Joy Visagie are also possible committee members and Sue will follow this up.


	





Mary


Mary

Mary

Sue


	Finance.
There is £16587.04 in the bank.
Mary and Ellie will check the Charity Commissioners requirements regarding the Trustee section of the Annual Returns.
The TAT Health Check has highlighted that our finances are showing an unplanned surplus. Membership fees will reduce to £15 on 1st January, but new members will get 15 months for this, it will then be set at £10 per person for the year on 1st April. Anyone joining up till Christmas will still pay £17. Sue till let members know that this is not permanent and will only be till reserves are reduced. The actual running cost averages out at £18.50 per member.

	

Mary / Ellie

Julia



Sue


	Membership
Pauline will give feedback on the new Trustee induction pack.
Our ratio of groups to members remains ok, but we need to encourage more groups to start up. The ideal number is 20%.
Bill and Julia will get together again to look at Beacon.


	
Paulin


Bill / Julia



	Talks/Coffee Mornings
People will be steered through the bar as they arrive at the Astor to prevent the reception area becoming crowded.
Mary Will make the sashes for volunteers.
Photos to be taken of the Committee for the Newsletter.
We will try and get someone from TAT to do a presentation on the ethos of the u3a and how it should work with proper member participation
A group could be set up for volunteers who could give others lifts to meetings outside of Deal.
Wednesday’s talk is confirmed. Sue and Julia will meet to discuss more bookings.
Halls in Dover are being investigated. 
It is not possible to organise the Christmas lunch now, but a spring one is a possibility if someone volunteers to organise this, also trips need organising and these will all be discussed in January.
An event to celebrate the Coronation has been suggested.


	


Mary

Sue


Bill

Sue / Julia


	Groups
The group leaders meeting on 1st November went well with ten attendees and 5 Committee. 
No groups are struggling. Sociology will start again in January.
More feedback is needed from members and groups.

	

	
	

	Secretary
Mary will look at publishing the minutes of Committee Meetings.
There was a WordPress testers group meeting on Tuesday and progress was made on the potential new site.

	
Mary

	Kent/South East Network
The next network meeting is 16th November. Ellie will report back.
There may be a summer school in September 2023. Sue will tell members in the newsletter.

	
Ellie

Sue

	
AOB
Joy Visagie and Carole Alexander would be willing to join the committee but cannot make Friday mornings. The rest of the Committee were unable to make other days. 
Ben Bano was surprised that no other organisations like Age Concern seemed to be aware of the u3a. Sue would give him some leaflets
Sue will put something out in the newsletter asking for people to help with publicity who have knowledge of social media. 


	




Sue

Sue

	
Date of Next Meeting.

12th December at 10.00 am in the Golf Road Centre.


	

	
	

	
	

	
	

	
	

	
	












